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A Word from the President 

Mr. Farid Murra

This year 2017 marks the 100th anniversary of the 
disastrous Balfour Declaration that dedicated the injustice, 
pain, suffering and displacement of the Palestinian 
people. It also embodied 100 years of struggle, resistance, 
and refuse submission. The Palestinian cause remains the 
mother of all causes and the basis of conflict in the region. 
This stage is shown as follows:

- The Zionist-imperialist, reactionary, Arabic 
alliance that has been working openly with the 
aim of eliminating the Palestinian cause. This is a 
declaration that expresses the end of the alliance’s 
secret work, and an attempt to exploit the state 
of Palestinian division and the deteriorating 
Arab situation, which was drowned in wars and 
internal problems. 

- The lack of a political horizon, not its blockagege, 
confirms the failure of the political conciliation of 
the Palestinian case. This approach shows that living 
with negotiations that are not supported by struggle, 
resistance and force is a compromise approach. 
Therefore, as Palestinians, we must abandon this 
approach and its outcomes as soon as possible.

- The so-called deal of the century, or as we realize 
that it is the slap of the century, with the fact that 

it does not wait for negotiations. Those who are 
resposnible of this deal are working toward applying 
it on the ground. Hence. the American recognition 
of Jerusalem as the capital of the Zionist entity, the 
attempt to end the file of refugees, and the expansion 
of settlments and the sessation of the American 
funds to the UNEWA are clear examples of how they 
are working to impose this on the Palestinian people 
and deny its international rights.

- This emphasize the importance of ending of the 
division in order to confront these dangers. This 
year, the hope of the Palestinian people to end 
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the division has been raised. However, this hope is 
quickly declining in the face of internal and external 
obstacles. Here we affirm that the Palestinian 
national unity is the basis of steadfastness, 
resistance and victory. History teaches us that what 
unites the Palestinian people is the field, and that 
the dialogue from behind the offices is not enough 
to achieve unity, this is the reality of Gaza Strip 
these days. The leadership, the political parties and 
the elites must bear their historic responsibility. 
Otherwise, history will hold them responsible for 
failing the people who have stood for more than a 
hundred year, and still resist.

- The Palestinian democratic forces also bear the 
responsibility for the absence of their role and 
in influencing the decision because of their 
fragmentation and lack of unity with a democratic 
national stream capable of framing the national 
democratic situation and moving it from marginal 
to influence the Palestinian decision.

- To face of these real and difficult dangers requires 
that everyone bears the responsibilities of its role. 
Since the Palestinian civil society, which we in the 
health work committees ia a  part of, has a major 
responsibility

Therefore, we emphasize that the basic role of civil 
society in the national liberation stage and in the face 
of our case assassination, is engaging comprehensively 
in the national cause and in a struggling and resisting 

dimention. Mainly working on promoting a strong 

culture in society capable of protecting and confronting 

what has become known as soft war, which is  one of the 

most dangerous wars against us to obliterate our identity, 

falsify the history and destroy our national consciousness, 

targeting identity and existence.

The role and frame of the Palestinian civil society with its 

main dependence on external financing have become 

unclear.Tthere must be a clear sorting between those who 

claim to be part of civil society based on its position on 

the national issue and its role of liberation and struggle, 

its stance on conditional funding ,normalization, and 

manifestations of corruption, which means determine 

the standards of civil society (National). Those who accept 

conditional funding, normalization and those who prove 

that they are practicing corruption practices are outside 

the national civil class. Health Work Committees, along 

with its leadership of freedom fighters and martyrs, have 

been and will continue to be a leading institution for this 

trend, committed to it and cooperating with all its friends 

to strengthen this national role.

At the internal level, Health Work Committees 

achievements in 2017 are hightighted in this annual 

report. It sheds light on the quality and quantity of the 

work carried out based on its strategic and operational 

plan that was based on results planning and values. The 

organization has maintained its interest in services as 

work models and focusing on the right to health.
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The annual report will cover all the programs, 
achievements, successes and efforts that have been made 
during the year in the primary health care department, 
the development department and the public relations 
department. As well as through membership, activity 
and interaction in local, Arab or international networks, 
coalitions and forums. All these achievements and 
excellence have been achieved due to hard work, 
perseverance and continuity, and due to the belonging 
to the idea and the ethics of professional values   and 
principles that promote giving and insistence on th e 
delivery of quality and creative work.

The organization has achieved all its objectives but has 
not yet been able to overcome its financial difficulties. 
Although in 2017, HWC achieved a better financial 
balance than previous years through focusing on self-
reliance as well as diversification of sources of funding 
and transformation in its strategy of work that was clear in 

it 2018-2020 stategic plan. HWC is in a state of continuous 
development, despite the fact that it faces a number of 
serious challenges, starting with the obstacles imposed 
by the occupation, especially by preventing working 
in Jerusalem and pursuing any activity in the Holy City. 
However, through scientific planning, professional work, 
attention to quality and promotion of its values   and 
culture, it has the confidence that it will overco m e all 
challenges.

Finally, I would like to pay tribute to all employees of 
the organization who continue to bear the the burden, 
especially regarding the difficult financial situation. We 
promise that the Board and the executive management 
will be keen to work towards overcoming all obstacles 
and challenges and moving forward for improvement 
and development. It is also necessary to thank all the 
friends and supporters of the organization whom with 
their support we achieve success.
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A Word from the General Director

Ms. Shatha Odeh

The distinguished work during 2017 was added to the 
years of work and the journey of Health Work Committees 
that was started in the mid-1980s from the heart of 
Jerusalem, where the staff was working with extra efforts 
along with the desire to serve the people. Consequently, 
the organization work brought the attention of official, 
national and local institutions and organizations who 
asked HWC for a chance to established partnerships and 
work agreements. Also, this applies to new international 
institutions and donors who have joined the list of 
workers and supporters of the organization in its various 
health and development work.

There is no doubt that HWC has been affected by 
what is happening inside Palestine, as well as in the 
region and around the world. At the local level, the 
organization’s ambition towards achieving harmony 
between the various health providers still did not reach 
the required level. This affects HWC’s vision to provide 
health for all based on human rights approach,quality 
and efficiency in order to serve marginalized and poor 
groups. However, the organization continues to work 
with all parties to establish this vision as a national 
strategy. The lack of funds allocated to the official 
health sector, the suspension of UNRWA funding, and 
the continuous occupation’s targeting the health of 

the Palestinian citizen through murdering, shooting, 
economic and livelihood restrictions and restrictions 
to access and receive health services, are all indicators 
of concern. Furthermore, these indicators call for the 
urgent call to turn to pay attention to these hazardous 
indicators.

On the regional level, the organization continues to pay 
close attention to the conflicts and wars that hit many 
Arab countries, and targeting the health and lives of the 
citizens in the Arab countries, including Palestinians who 
were forced to be there after being driven out of their 
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land due to the occupation of their lands by the Zionist 
gangs in 1948. These Palestinian groups are still suffering 
from the consequences of this displacement. In the same 
context, many of the funding opportunities that were 
allocated to Palestine are now finding their way into other 
areas of conflicts and wars. This has affected the status of 
the Palestinian civil and official institutions and specially 
those working in the health and development sectors 
and HWC is not far from this new reality.

At the international level, changes in the world have 
witnessed the arrival of US President Donald Trump 
to power in his country, overshadowed everyone. The 
declaration of recognition of Jerusalem as the capital 
of Israel and his previous marketing to the so-called 
Deal of the Century, which detracts the rights of the 
Palestinian people, and stops paying the share of his 
country to UNRWA, in addition to the activities on the 
ground to reject the American approach to support the 
Israeli occupation state, these changes affected Health 
Work Committees as well as the Palestinian people. 
Other changes such as the suspension of some donors, 
forcing their conditional funds, or change their attitudes, 
approaches and conditions, which the organization 
refuses many of them.

All of the above mentioned and the consequent financial 
crises that the organization suffers for years did not 
stop or threaten its work as it relies on its the basic and 
constant capital which is represented by the dedicated 
staff who belief in its mission.

The details and journey of Health Work Committees 
during 2017 in all the tracks and fields of work and its 
presence were monitored in this annual report that is in 
your hands. These achievements could only be achieved 
with its loyal and dedicated staff. The year 2017 witnessed 
a tireless and determined work in the  health centers 
throughout the country providing services to different 
groups of the Palestinian society. They were active in the 
implementation of medical days and community health 
education, as well as specific issues such as mental health, 
which reflected the mechanisms of dealing with patients, 
reducing the use of sedatives in emergency departments, 
and the discovery of cases of abused women. The Women 
Health Program had its new fingerprints in operating the 
Ishraqa Center which is considered a safe space for women 
in the Old City of Hebron in addition to the Ishraqa Center 
in Qalqilia. It was distinguished in raising the capacity of 
the staff in new areas such as gender, women›s mental 
health, pre-pregnancy care, marriage counseling and 
male involvement in reproductive health programs apart 
from the services already provided.

Dunya Woman Cancer Center has created new ingenuity 
such as in the Arab Campaign for early detection of breast 
cancer and access to funding for the early detection 
mobile clinic, which will be launched in 2018 as well 
as expand the base of its local, Arab and international 
relations. As for the school health program in Jerusalem, 
as it is the address of our steadfastness, and our concern 
for the health of the Palestinian students continued to 
provide its services despite the security and financial 
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conditions. It continued with steady development 
and qualitative additions, including the promotion of 
education in the reproductive and sexual health issues 
to the adolescent in schools and the continuation of the 
national immunization campaign in cooperation with the 
Palestinian Ministry of Health. 

During the year, HWC completed the construction work 
of Dr. Ahmed Al-Maslamani Hospital in Beit Sahour, which 
will begin operating in 2018 after the completion of 
official licenses from the Palestinian Ministry of Health.

The Community Development Department did not 
hesitate to implement its plans and programs. the Youth 
Empowerment and development Program witnessed a 
great progress in community and human rights initiatives 
implemented by youth advocates for the right to health 
through the formation of the Youth Coalition for the Right 
to Health and with our partners in Bisan Foundation 
and in cooperation with several development, youth, 
civil society and community based organizations to 
spread their initiatives and voluntary work to villages, 
universities, schools, camps and others. 

The Oasis Center for Mentally Disabled people, the Elderly 
Club and the Kindergarten and Nursery continue to 
provide developmental models that defend the rights of 
marginalized groups such as people with disabilities, the 
elderly and children as well as youth.

In 2017, the organization managed to achieve its 
strategic planning for the years 2018-2020 with the 

participation of its Board of Directors and the staff. Also, 
the organization continued to adopt the values of social 
justice, equality and transparency, as well as to promote 
work orientations that focus on community development 
and the mobilization of local communities towards 
their rights. Besides, to advocate for health rights and to 
harmonize health laws from a human rights perspective 
and in accordance with the international conventions 
and agreement, particularly the International Covenant 
on Economic, Social rights and other conventions and 
agreement that Palestine signed.

In order to impact policies and to advocate for health, 
social and developmental rights, HWC established the 
Advocacy and Policy Department and prepared the 
advocacy strategy for the organization. HWC has prepared 
a number of important policies to integrate into its work, 
including the anti-corruption policy, which was approved 
by the board of directors, the environmental policies and 
the role of the organization toward these policies, and 
Risk Management Policy that analyzes risk factors and 
response mechanisms. The organization has completed 
the authorizations manual and has been approved by the 
Board of Directors to be incorporated into the work of the 
organization as a reference policy.

The above does not negate the role of the financial 
and administrative department and its completion 
of accounting and financial reports of all kinds and 
supervising the preparation of the administrative policies 
mentioned above. The Public Relations and Media 
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Department, which was characterized by strengthening 
the financial relations and opening new relationships and 
follow up the requirements of the funded projects as well 
as focusing on the work of networks and coalitions joined 
by the organization. The media has a clear importance in 
highlighting the work of the organization and enhance 
its presence in the various traditional and modern media 
and more active than previous years.

All that is said about the work of the departments is a 
small part of what has been done and you will find its 
details in the body of this report. This requires me to 
conclude my words by thanking all employees, Centers 
regional and programs directors, executive committee 
and board of directors. All of them are the foundation of 
the Health Work Committees and the ones that make it in 
the top, with a good reputation, creativity and excellence. 
Thank you to everyone who trusts the organization’s 
services and programs from the beneficiaries, local and 
official institutions and bodies. Thank you to our partners 
and friends who are keen to continue HWC’s journey.



Primary Health
Care Department
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The Primary Health Care Department (PHC) is one of 
the biggest departments and a major pillar of Health 
Work Committees. It seeks to provide quality primary 
and comprehensive health care services to respond to 
the growing health needs of the Palestinian society, 
especially the poor and the marginalized throughout its 
health centers and clinics spread in several isolated and 
marginalized locations from the northern West Bank to 
the south. The Department oversees several specialized 
health programs, such as the School Health Program, the 
Women's Health Program, the Chronic Diseases Program, 
in addition to related health projects. HWC has specialized 
committees with a developmental dimension of quality 
such as the Pharmaceutical Committee, the Laboratory 
Committee, the Nursing Committee, the Committee 
for Health Promotion and Education, the Environment 
Committee and the Physicians Committee.

Geographical Distribution of Clinics and Centers:
- Qalqilya Governorate: Qalqilya Health Center.

- Nablus Governorate: Medical Compound  in the 
Old City of Nablus, Salem Health Clinic , Awarta 
Health Clinic, and Al Bathan Health Clinic

- Tubas Governorate: Al-Shifa Center, and Mobile 
Clinic in the Northern Jordan Valley.

- Ramallah and Al-Bireh Governorate: Al Mazraa Al-
Sharqiya Center, Dunya Woman Cancer Center, as 
well as mobile clinics in Rantis, Ras Karkar and  Al 
Lubban  al Gharbi.

HWC Health Centers and Clinics:

. 1 Al-Shifa Health Center

. 2 Medical Compound of the old city of 
Nablus

. 3 Awarta Health center

. 4 Al-Bathan Health center

. 5 Salem Health Center

. 6 Qalqilya Health enter

. 7 Dunya Women’s Cancer Center 

. 8 Al-Mazr’a Al-Sharqiya Health Center

. 9 Biet Sahour Health Center

. 10 Halhoul Health Center

. 11 Sair Health Center

. 12 Hebron Emergency Center
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- Hebron Governorate: Hebron Emergency Center, 
Halhoul Health Center, Sa'ir Clinic and Mobile Clinic.

- Bethlehem Governorate: Beit Sahour Health Center.

The organization provides the following services in its 
Centers and clinic: General Medicine services, Emergency 
services, Woman health services, diagnostic services such 
as  laboratory and radiology services in seven health 
centers, and specialized clinic services such as  early 
detection of breast cancer, it also offers Day Care surgery 
in both Beit Sahour and Qalqilya centers.

Continuing Education and Training:
The department continuously seeks to build the 
capacity and skills of its staff in terms of the quality and 
sustainability component of the organization. Therefore, 
many workshops and training were conducted based 
on the needs of the organization and its employees 
in various fields. More than 75 employees (65%) from 
different regions participated in conferences, courses and 
workshops related to the work of the department.

The department participates in many national 
committees and coalition includes: the Committee 
of Social Determinants, the Anti-Smoking Committee, 
the National Breastfeeding Committee, the National 
Commission for Promotion and Health Education, the 
Committee on Chronic Diseases, the NGO Forum for 
Combating Violence against Women, the Coalition for 
the Protection of Safe Abortion, and the Health Sector 
Committee in the NGO Network.

The department is represented at the People's Health 
Movement and the Awan Network (Network for the 
Promotion of Regional Sexual and Reproductive Rights / 
Family Planning of Tunisia).

Developmental Committees for Health Services’ 
Quality: The organization depends on the 
management of its health work on several organizing 
committees to take on the task of facilitating the work 
and meet the requirements required in accordance 
with the latest procedures and universally adopted 
scientific protocols:

Laboratory Committee:
The committee works to monitor and evaluate the 
professional performance of all medical laboratories in 
the organization and depends on the external monitoring 
program as well as the internal control. It aims to raise 
the level of technical capabilities through continuous 
education and training as well as the standardization 
of methods and methodologies of work through the 
organization’s standard procedures manual for the 
laboratories.

Nursing Committee:
This committee works to implement the protocols and 
comply with the nursing procedures manual, taking into 
account the recent scientific developments of the nursing 
profession. It also aims at teaching and training staff in all 
nursing fields.
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Pharmaceutical Committee:
It aims to develop mechanisms to provide medicines 
and medical supplies to all the centers and clinics in 
the appropriate quantities and in a timely manner 
and preservation, and to implement policies to 
rationalize the consumption of medicine, and the 
application of policies and procedures issued by the 
General Directorate of Pharmacy at the Palestinian 
Ministry of Health.

Physicians Committee:
The aim of this committee is to develop professional 
performance in all the institution's clinics.

Environment Committee:
The committee aims to follow up the integration of 
environmental policies in all the centers and clinics, 
including the disposal of medical and non-medical waste 
according to the national protocols.

Health Promotion and Education Committee:
This committee is one of the main pillars in the work 
of the organization in the health and development 
sector and is concerned in studying the materials 
of education and health promotion of issued by the 
organization as well as work on the production of new 
educational materials to suit the needs of the health 
and development sectors.

General health indicators
The Health Care Department provided, through 
its staff in clinics and programs in 2017, more 
than 355,000 medical, diagnostic and educational 
services to more than 118,000 citizens. The number 
of patients served by the organization’s facilities was 
83882 patients.

The following table shows some general statistical 
indicators of repeated visits as well as educational and 
community activities in 2017.

NumberHealth Indicator

83882Total Number of patients

24211Number of beneficiaries of health education and 
community activities

10000Number of Jerusalem students benefiting from 
school health program

118593Number of all beneficiaries

355180Number of all health services

163514Number of repeated visits

73468Number of visits to specialized clinics

810Number of surgeries

56571Number of laboratory services

30679Number of radiation services
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Specialty Medical Clinics:
Specialized medical services are provided in most 
of the centers and clinics of the organization. The 
number of specialized fields reached 24, and more 
than 100 specialists worked in these clinics. More 
than 39,000 people benefited from these services. 
Most of the visits were to orthopedics, gynecology, 
ENT, pediatrics, ophthalmology, cardiology, 
nutrition, general surgery, physiotherapy and 
internal medicine.

Distribution of patients by age group in 10 centers / 2017

Age Group 0-5 6-15 16-25 26-40 41-60 60 Total

Male 5473 6987 6068 7178 5948 2483 34137

Female 4277 5325 7713 11510 8174 3547 40546

Total 9750 12312 13781 18688 14122 6030 74683

Male %56 %57 %44 %38 %42 %41 %46

Female %44 %43 %56 %62 %58 %59 %54

Percentage of age group %13 %16 %18 %25 %19 %8 74683

Distribution of patients by gender
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Mobile Clinic:

In order to serve the poor, marginalized and isolated 
groups, Health Work Committees provides health services 
that include: general medicine, emergency services, 
women's health services, healthy children, laboratory 
services, community health education and promotion 
and free and periodic medical dispensary through its 
mobile clinics in the Northern Jordan Valley (7 locations), 
and  in the southern Hebron and Bethlehem area (9 sites) 
in addition to  the middle area (in the villages of Ras 
Karkar, Al lubban and Rantis). The program employs 17 
employees in the fields of general medicine, women's 
health, health workers and nurses. More than 

7,700 citizens benefited from this program, with 12845 
services provided during 2017. The percentage of 
male beneficiaries represented 34% and was 66% were 

females. It is worth mentioning that the residents of these 
marginalized areas lack the minimum elements of healthy 
and educational life, housing and work as well as security 
and difficulty of access various services due to restrictions 
imposed by the occupation army and settlers. The staff 
at these clinics faces difficulty accessing these areas due 
to military checkpoints, Israeli closures and also difficult 
rough roads.

Health Programs
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Woman’s Health Program:
The Woman’s Health Program works with a vision that 
every Palestinian woman has the right to the highest 
level of health care in all stages of life from childhood 
to old age. It is also based on the strategic objectives 
of the organization, which are based on responding 
to the growing health and developmental rights of 
the Palestinian society, promoting these rights in the 
Palestinian society and achieving the overall quality in all 
areas of the organization’s work. The program's services 
are implemented in 14 health centers and in the mobile 
clinics, which reached 16 sites in the northern Jordan 
Valley and the southern West Bank.

Program Services and Activities:
The program targets adolescent girls, women in the 
reproductive age, women in the menopausal phase and 
beyond, and targets young males and men  to involve 
them in reproductive health activities of the program and 
encouraging them to receive reproductive health services, 

convinced that a good level of health for women cannot 
be achieved in isolation from working with men, raising 
their awareness and adjusting their attitudes towards 
reproductive health issues and practices and taking 
responsibility for their different roles in reproductive and 
sexual health issues.

The program intervenes and provides support to women 
who are subjected to violence, as well as referring them to 
competent institutions in cases where follow-up is needed. 
In 2017, new quality services such as preconception services, 
marriage counseling, sexuality and sexual health services, 
mental health services and provision of reproductive and 
sexual health services for persons with disabilities were 
added in line with the philosophy of the program in providing 
comprehensive health and development services, in addition 
to continuing to provide prenatal care and follow up, family 
planning, post-natal visits, health promotion and education.
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The following table shows the distribution of women's 
health program benefits by service:

Number of 
beneficiaries

Type of service

5127Antenatal

2417Family Planning

4457Women Services

4341Breast examination

287Mammography

359Postnatal visits

8281Health education

103Intervention with battered women

A Distinction in 2016-2017
The establishment of the Ishraqa Center in Qalqilya and 
the Southern Ishrqa in Hebron, with the support of the 
United Nations Population Fund (UNFPA), as centers for 
women's health, development, cultural and social issues, 
is an important addition to the organization's belief that 

women should be provided with comprehensive quality 
service. Therefore, HWC considered Ishraqa Centers are the 
window that can meet the needs of women and provide 
the environment and the space through which women 
can express their views and allow them to exchange 
experiences, open debate and education within a safe 
and private space, and enable them to practice various 
sports and hobbies, to develop themselves and help their 
social environment, to intervene in times of need.

Programs and activities offered by "Ishraqa":
- Providing health services for women and girls 

during their different stages of life.

- Holding discussion and awareness sessions on 
health, social and developmental issues and topics.

- Provide social and legal support and assistance to 
women and girls who are subjected to violence.

- Provide space for exercise, sports and yoga.

- Providing nutrition counseling.

- Various recreational, cultural and social activities.
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Staff:
The center has a distinguished team of doctors, nurses, 
health care workers as well as psychosocial, social, legal 
and nutrition specialists. These centers have advisory 
committees formed by local community institutions 
and include representatives of official and civil 
institutions active in the work on women's health and 
development issues.

Ishraqa Center Evaluation Station:
"Now, we know our rights and we are aware of how to deal 
with it," A beneficiary of Ishraqa center

At the end of the year, an evaluation of Ishraqa centers 
and the effect of their services on women were carried out 
by an external evaluator. The conclusion of the evaluation 
showed that women and girls who attend centers of 
excellence still consider these centers to be a turning point 
in the various aspects of their health, psychological and 
social life. Today, women benefited from Ishraqa services 
can be part of a multi-faceted health path that moves 
from the level of receiving services to the level of active 
self-participation and community participation. Women 
receive health, psychological, social and legal counseling 
services, as well as physical fitness, welfare and voluntary 
community work, without the hassle of traveling and 
traveling between multi-disciplinary centers. Through 
the center, women can get help and support and can 
organize community-based voluntary initiatives in 
health and social areas aimed at affirming their rights to 
community participation in its various aspects

School Health Program:
This program is implemented in East Jerusalem area and 
focuses mainly on health promotion and education. It 
provides health education, school environment, and 
medical and oral health services, in addition to the Unified 
National Immunization program in coordination with the 
Palestinian Ministry of Health in 61 schools covering 39% 
of the total East Jerusalem Schools.

Among the main activities of the program:

Early detection of diseases:
The program provides medical examination and 
investigation services for first graders in 30 schools. 
The number of students benefiting from the services 
reached 1027 students, of which 435 males and 592 
females. Many cases were discovered: 115 cases of 
vision problems were identified, of which 32 males 
and 83 females, 24 cases of obesity (11 males and 13 
females), 19 stunting cases (9 males and 10 females). 
All detected cases were followed up for confirmation 
of diagnosis and treatment and documented in the 
student/ medical file.

Dental examination:
4570 students from the first, fourth, seventh and tenth 
grades were examined, including 1961 males and 2609 
females in order to reduce the percentage of dental 
cavities. Fissure sealing was done for the 342 students 
from first grade of (108 males and 234 females). The total 
number of students who did not have dental problems 
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was 414 students around 9% of the students. It was found 
that 12% of the students (412) needed braces from the 
fourth, seventh and tenth grades, and 6% of the students 
have cavities, 1% teeth lost, and 1% covered teeth.

Vaccine:
The number of schools covered by vaccination reached 
48 schools. The total number of students enrolled in the 
first and ninth graders vaccinated was 2511 students out 
of a total of 2537 students with a coverage rate of 99% of 
the total number of students.

Eyes examinations:
The number of students examined was 2,920, of whom 
1,097 were males and 1823 were females. 378 cases of 
visual impairment were diagnosed (251 females 127 
males), and 259 cases were diagnosed with 88% of the 
cases were confirmed and followed up. The total number 
of students who needed glasses was 201.

Health promotion and education activities:
1. 378 health lectures were held for students benefiting 

3151 male students and 5983 female students. 

2. The implementation of 19 health days about 
personal hygiene and evacuation and the number 
of participants 3482 including 30 parents.

3.  26 courses were held for students in which 633 
(123 males and 510 females). The courses covered 
the following subjects:  adolescence health, 
school violence, first aid, nutrition, life skills and 
safety on the road. 

 4. Five health courses were held for the parents. 
The number of participants reached 60 students, 
including 423 females, and focused on the first aid.

Health committees:
The program carried 421 daily morning school radio on 
different topics in public health. 227 wall magazines were 
also implemented on health and behavioral issues.

First aid services:
The number of cases provided with primary care services 
in clinics was 1578 (680 males, 898 females) and 100 
faculty members.

Coordination and networking:
The program also continued to coordinate and network 
with the various bodies related to its work such as the 
Directorate of Education in Jerusalem Governorate, the 
Jerusalem Health Directorate, and also with the local 
community and its institutions, where more than 39 
meetings were held during 2017.
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Qalqilia Health Center:
It is one of the largest centers of HWC. It was established 
in 1990 and opened its new building in early 2004. The 
center operates from 8 am to 11 pm on seven days a week 
with 18 staff members.

The center services are: general medicine, emergency, 
women's health, specialized services (13 specialties), day 
care surgery, laboratory services, radiography, medical 
imaging and ambulance services in addition to health, 
development, cultural and social services.

Selected indicators:

Activities of the Center:
During 2017, the Center organized 155 health education 
meetings in which more than 1300 beneficiaries 
participated. The Center is active in holding various 
educational activities, especially in the Women's Health 
Program and through Ishraqa Center. The Center 
has good relations with the local community and its 
institutions. For example, it has a strong relationship 
with Amman Cairo Bank, where it has been accredited as 
a center for the treatment of its employees and has good 
relations with various insurance companies. The center 
participates in the health and emergency committee in 
the governorate and participates as a member of the 
Committee for the reconstruction and development of 
the UNRWA hospital.

Health Centers
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Beit Sahour Health Center:
The center was established in 1988 and has developed 
to become one of the largest health facilities in the 
organization and in the city of Beit Sahour. The 
center includes specialized clinics and two operating 
rooms equipped with the latest equipment with 32 
employees.

The center provides general medicine, emergency and 
dental services, specialized clinics services (20 specialties), 
day care surgery, laboratory, radiation, medical imaging 
and ambulance. The women health program was 
introduced in the second half of this year. The Center 
operates on weekdays from 8 am to 10 pm. It is worth 
mentioning that Dr. Ahmed Al-Maslamani Hospital will 
open in the first half of 2018 with a capacity of 13 beds 
in the first stage and in the second phase with a capacity 
of 25 beds.

Selected indicators:



23

Health Work Committees

Halhoul Health Center:

The center was established in 1998 and in 2005 the 
new three-story building was built. It provides general 
and emergency medicine services, women's health, 
specialized clinics (10 specialties), laboratory, radiography 
and medical imaging. The center operates throughout 
the week from 8 am to 10 pm. The center serves residents 
of Halhul and surrounding towns.

Selected indicators:

The staff at the Halhul Health Center is active in 
voluntary work throughout the year as well as in the 
field of health promotion and education. More than 243 
educational meetings were held, benefiting more than 
4,000 beneficiaries. The center is well connected with 
the local community and its institutions, especially the 
municipality of Halhul and neighboring municipalities as 
well as the Directorate of Health in the north of Hebron.



24 /      Annual Report 2017

Hebron Emergency Center:

The Old City of Hebron is considered to be one of the 
most affected areas of the West Bank due to the crimes 
committed by the settlers, the Israeli occupation, the 
frequent military checkpoints and repeated closures. 
Hebron Emergency Center was established in 2002, 
based on HWC’s philosophy of providing health 
and development services to the marginalized, to 
strengthening their steadfastness. The H2 area, south 
of the city, is under full occupation control. The Center 
has become a special health facility in the provision of 
general medicine, emergency services, woman health 
services, specialty clinic services (7 specialties), laboratory 
and radiology. The center operates from 8 am to 8 pm 
seven days a week 

This year, the Ishraqa Center was opened to provide 
health, development, cultural and social services to 
women. The center was opened after a need assessment 
study conducted by HWC in the area.

Selected indicators:
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Al-Shifa Health Center / Tubas:

The center was established in 1996 and provides general 
medicine services, emergency, women's health, dental, 
specialized clinics services (11 specialties), laboratory, 
radiography and medical imaging. The center employs 25 
employees.

Selected indicators:
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In 2017, the health team was active in holding health 
education meetings on various topics through the 
Women's Health Program, where more than 130 meetings 
were held and attended by over 3,000 beneficiaries.

Bathan Health Center:
The center was established in 1989 and provides women's 
health services and diabetes care program. The center 
operates one day a week.

Selected indicators:

Medical Compound / Nablus:
The center was established in 1989 in the old city of Nablus 
in order to serve the poor and the marginalized. It provides 
general medicine, emergency services, women's health, dental 
care, diabetes care, healthy children and laboratory services. 
The Center has 13 staff members and is active in organizing 
medical days as well as educational lectures, especially on 
chronic diseases issues such as diabetes and stress. The center 
operates from 8 am to 2 pm from Saturday to Thursday.

Selected indicators:
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The Center's staff conducted 142 educational activities 
on healthy nutrition, breast cancer, reproductive health, 
diabetes, smoking, vascular disease, prevention, etc. The 
number of beneficiaries was 2403 citizens (87% females 
and 13% males).

Awarta Health Center:

The Center was established in 1994 as a program clinic 
and then developed and acquired a new (current) site 
in 2001. The center provides general medicine services, 
emergency, women's health, diabetes care program, 
and laboratory.  The staff of the center conducts many 
educational lectures. The center operates two days per 
week in the morning period and 6 days a week in the 
evening.

Selected indicators:

The center staff organized 61 educational activities on pregnancy, 
breast feeding topics and other topics in reproductive health. 
The number of beneficiaries reached 350 women.
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Salem Health Center:

The center was founded in 1988 with the start of the first 
Intifada to meet the health needs of the people in the region. 
The center offers: general medicine, emergency services, 
women's health, laboratory and diabetes care program. The 
center operates at one day a week from 8 am to 2 pm.

Selected indicators:

Al Mazraa Al Sharqia Center:
The center was established in 1989. The current building 
was completed in 2008 and started work in 2009. The 
center works in partnership with the Palestinian Ministry 
of Health. The center is the only one of its kind in the 
region in terms of comprehensive services such as general 
medicine, emergency, woman's health, dental, specialized 
clinic services (4 specialties), laboratory, and radiology. The 
center staff was active in the implementation of voluntary 
medical days and home visits, as well as holding health 
education lectures. 47 educational meetings were held, 
benefiting 577 citizens. The center operates from Saturday 
to Thursday and from 8 am to 8 pm with 7 employees.
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Selected indicators: Dunya Women's Cancer Center
"Dunya Women's Cancer Center" is a non-profit 
center established in 2011as specialized diagnostic 
center for women's cancers. It is the first in Palestine 
providing early detection services for breast cancer 
and gynecological cancers. It works to develop and 
strengthen its relations with local and international 
institutions and individuals. The Center provides 
early detection quality diagnostic services for 
breast and gynecological cancer in accordance with 
international standards and protocols, and through a 
highly motivated team he principle of based on the 
organization principle of "right to health for all", and to 
contribute to reducing mortality rates and improving 
the quality of life of Palestinian women.

The Center operates five days a week from Sunday to 
Thursday from 8 am to 4 pm. It has 14 qualified staff 
members, a female health doctor, a radiologist, radiology 
technician, a laboratory technician, a physiotherapist, 
woman health doctor and an oncologist.

Services: 
Dunya Women's Cancer Center offers high quality, 
affordable, diagnostic services for early detection of breast 
and gynecological cancers, including: Clinical examination, 
mammogram, ultrasound imaging, gynecological screening, 
cytology laboratory, oncologist consultation, comprehensive 
laboratory tests, physiotherapy, psychological support and 
counseling.
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Dunya also provides specialized diagnostic services to 
ensure early detection, which means high survival rates 
these services includes:

- Tru cut biopsy guided with Ultrasound.

- Wire localization to help the surgeon locate the 
tumor before the operation.

- Breast Marker to locate the tumor before 
chemotherapy.

- Cervical Colposcopy and biopsy of the cervix.

Excellence in providing quality and affordable 
diagnostic services and supportive services:
As a result of the efforts of the staff and services provided, 
2462 women were provided with services this year, of 
which 1272 were new patients and more than 3,500 were 
provided. 96 biopsies were taken and 33 women had 
positive results and diagnosed with breast cancer. This 
shows that the interventions of the Center in community 
education and promotion and awareness campaigns, and 
the accuracy in diagnosis contribute to the early detection 
of breast cancer and increase women confidence and 
reputation of the Center...

Strengthening the center's relations at the local and 
international levels:
2017 was characterized by a wide network of local and 
international relations. The Center's partnerships were 
prominent in most of its activities, or through material 
and moral support such as covering the cost of social 

cases or participation in awareness campaigns. The media 
played an important role in raising awareness about the 
importance of early detection.

Friends Committee of the Center:  The Friends Committee 
was formed in 2015 with the aim of providing financial 
and logistical support to the Center at the local and 
international levels to ensure continuity of its services.
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Community education and Promotion on early detection 
of breast cancer:

The Center has been active in 2017 in the 
implementation of awareness campaigns and 
information campaigns to promote the importance 
of early detection of breast cancer. More than 100 
awareness workshops were held at Health Work 
Committees’ centers, in cooperation with the Women's 
Health Program in the north, central and southern West 
Bank, and in cooperation with women's institutions 
and schools and universities, benefiting more than 
2000 women where women at risk of breast cancer 
have been referred for further diagnostic testing at 
the Dunya Woman Cancer Center.

Annual Awareness Campaign: This year was marked 
by the participation of a large number of institutions, 
companies, universities and government and non-
governmental schools. This partnership has played 
an important role in covering social cases and in 
delivering awareness messages to women through 
the distribution of educational bulletins, through radio 
and television messages, and through interviews on 
television and radio stations. It is worth mentioning 
that the second Arab campaign was the participation 
of 11 centers specializing in breast cancer from 11 
Arab countries, where the slogan was unified as well 
as radio and television spots.
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Primary Health Care Projects:
The Department carried out a number of projects this 
year, most notably:

- “Supporting the  chronic diseases program “project: 
started in 12017/ and ended on 312017/12/ and is 
funded by the Basque government.

- “Promoting the reproductive and sexual health 
in the Palestinian society based on the right to 
health”, which adopts all activities of women's 
health for 3 years. The project began in the second 
half of this year. The project is characterized by 
the integration of quality services for women's 
health programs, including antenatal care, 
couples counseling, mental health, gender and 
reproductive health services for people with 
disabilities. It is funded by the General Consulate 
of Sweden in Jerusalem  

- Supporting Dunya woman Cancer Center‘s 
activities “funded by (MAP UK), the project started 
in early 2017 and ended in December 2017. The 
project supported part of Dunya Woman Cancer 
center’s activities.

-  A project to strengthen women's health services. 
The project is implemented in the northern 
regions and was completed on 152017/6/. It is 
funded by the Spanish organization APS.

- “Emergency Assistance to Sustain the Provision 
of Health Care Services in Hebron Emergency 

Center”, the project supported all the services 
provided by the center especially for women 
and children. It started on June 15, 2017. It was 
completed by the end of 2017. It was funded by 
OCHA.

- “Supporting the Mobile Clinic in 16 Location in 
the West Bank” supported by CARE International 
and serves in 16 marginalized areas classified 
as Area C and divided into 7 locations in the 
Northern Jordan Valley,  and 9 locations in the 
South areas of the West Bank . The duration of 
the program in 2017 was only 5 months. Those 
marginalized areas.
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Project "Promoting Reproductive and Sexual 
Health Based on the Right to Health in Palestinian 
Society"
This project is one of the largest projects that started 
in 2017 and will continue until 2019. The Foundation 
launched the project in partnership with the Arab 
Forum for Education and Sexual and Reproductive 
Health .It is funded by the Consulate General of Sweden 
in Jerusalem. The project is being implemented 
in more than 15 locations in the governorates of 
Ramallah, Al-Bireh, Hebron, Bethlehem, Tubas, 
Qalqilia and Nablus. The project is important for the 
desired results in terms of building models in the areas 
of reproductive and sexual health and disseminating 
them and demanding their adoption by the official 
institutions, besides the health, rights, cultural and 
social dimensions that need efforts and cooperation 
between the competent institutions such as health 
work committees and the Forum to achieve the 
desired change in the fields of education and 
promotion of sexual and reproductive health rights. 
During 2017, the project was able to achieve a 
number of objectives, including: 

Develop and strengthen reproductive health services.
The project has continued to provide reproductive health 
services in 15 sites where it provides services. The project 
provided 13838 services to 7,774 people, as follows: 
antenatal care, post-pregnancy care, family planning 
services and gynecological services.

The project added other services to reproductive health 
services in health centers in the areas of preconception 
care, marriage counseling, sexual health, menopause, 
reproductive health services for people with disabilities 
and mental health.

Project Indicators 
1. Services   

2. Building Capacities 

- In order to develop the capacity of the staff working 
in the project to provide various services, 130 training 
hours were implemented for more than 25 staff 
members on topics related to pre-conception care, 
sexual and mental health, the needs of persons with 
disabilities in reproductive and sexual health, marriage 
counseling, Administrative. Trainers and trainers have 
been able to translate the latest developments into 
evidence and aids to professional staff in order to 
maintain quality services. These means have helped 
the crew monitor cases and increase demand for 
health services. The figures indicate an increase in 
the number of beneficiaries by 14% compared with 
previous years.

- HWC was able to develop its infrastructure through 
the project through the development of its 
strategic plans for three years and the adoption of 
two internal policies: the policy of risk prediction 
and work to reduce the impact, and anti-corruption 
policy. A study on the adaptation of health centers 
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for people with disabilities has been completed to 
facilitate access to health center services specifically 
for reproductive health. The rehabilitation process 
will begin in 2018.

3. Health and Community Education

The health education program is considered to be a 
prime objective, and a strategic goal of the work. Based 
on HWC’s conviction that the citizen's awareness of the 
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causes of a problem will limit its aggravation, The project 
has succeeded in providing more than 1730 lectures 
to over 20,000 people (90% female, 10% male) Several 
topics include:

1. Preconception care 

2. Antenatal Care.

3. Post natal care.

4. Breast Feeding Teaching

5. Post Abortion Care.

6. Family planning.

7. Sexually Transmitted Infections.

8. Menopause.

9. Screening tests for female  

10. Pap smear.

10 Screening for Breast Cancer

The project also provided psychosocial guidance to 
women exposed to violence, mental health services 
and disability through a staff of social workers who 
were able to hold 371 awareness meetings, which 
had the greatest impact in the detection of various 
cases of violence between physical, psychological 
and sexual violence. Through the counselors and the 
referral mechanism, the organization was able to raise 
awareness among users about the importance of 
conversion and how to deal. Social counselors have 
become a trusted constituency and as a reference in 
consultation and resolution.

- The project, through the School Health Program in 
Jerusalem, held 270 lectures for students in adolescence 
health, dealing with physical changes in adolescents, 
early marriage, nutrition and hygiene, benefiting more 
than 6750 students.





Community Development 
Department
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The year 2017 witnessed a great advancement in the 
work of all the department’s centers and programs. The 
development work within the organization has been 
manifested through different approaches including 
empowering, rehabilitation, and developing institutional 
and community partnerships. These partnerships led to 
the forming of series of youth-oriented courses, campaigns 
and initiatives, which were organized in the middle, south 
and north of the West Bank. In addition, these courses, 
campaigns, and initiatives witnessed great attention and 
appreciation from the different communities including 
the youth. This is due to the fact that it created a space for 
the youth to show their innovative and creative abilities.  
Also, it proved that the youth sector has the ability to 
take responsibilities, engage in effective community 
participation and in making and taking decisions. 
Furthermore, it helped in developing the spirit of the 
voluntarily work in various community sectors.  

The community development department focuses on 
working with the elderly, children, and people with 
disabilities. In addition, the department focuses on the 
youth sector because of the youthful Palestinian society. 
In Palestine, the age group between 1529- years old 
represents 30% of the total population, according to the 
Palestinian Central Bureau of Statistics. Also, the youth 
has the ability to make social change and so the society 
relies upon it to establish a better future in the field of 
community development, and enhancing living, health, 
economic, and social condition for members of society.

Main achievements of the development programs and 
centers:

Community Based Rehabilitation
Program in the South:

The program has continued on its work in promoting 
and advocating for the rights of people with disabilities 
focusing on the right to access the public facilities in 
some municipalities in areas which the work of the 
organization is carried out. The rehabilitation of some 
of the public and health facilities was completed in the 
following municipalities; Sa'ir, Beit Ummar, Deir Samet, 
and Idna. These works aimed to enhance the access of 
people with disabilities to these facilities and facilitating 
community integration in all activities and access to 
public services. The rehabilitation works were carried 
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out with the participation of people with disabilities and 
their families through planning and work in all stages of 
the rehabilitation process. This enhanced the sense of 
self-confidence of people with disabilities, the spirit of 
hope and the sense of equality, and the achievement of 
social integration opportunities sought by people with 
disabilities and their supporters from active organizations 
and individuals. In this context, a person with physical 
disability described his participation by saying: “This 
work makes me proud of myself and my ability to give 
and show how much others concerned about us ". 

In addition, the program continued its work in promoting 
and supporting local committees formed in all areas 
of the program in the south region. The organization 
promoted and supported these local committees through 
meetings, periodic communications, and coordination 
for the conduction of community activities with the 
support of other organization working in the field of 
disability. Also, the local committee participated in some 
of the development projects organized by Health Work 
Committees in the south region through consultation and 
participation in the implementation of some activities 
and different development events. 

The department has strengthened its contacts and 
communication with some municipalities, which are active 
in supporting disability issues such as the municipality 
of Deir Samet, that adopted the vision and philosophy 
of community rehabilitation for people with disabilities 

and appointed staff to support the activities and events 
of this vision in order to advocate these municipalities in 
the sustainability of their work in the field of disability.  In 
addition, the organization helped in recruiting its relations 
and national and international funding opportunities to 
work with people with disabilities.

The Elderly Club 

The club succeeded in organizing several activities and 
community events both internally and at the community 
level through the energies and experiences of its staff and 
its active elderly members. This proves that the age does 
not limit one’s ability to give and participate in various 
fields. Whoever visits the club can have sense of the 
participation of its members in many social and national 
events and in various activities with other social groups 
such as youth, school and university students. In addition 
to their participation in summer camps and school open 
days and cultural and literature evenings organized by 
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other institutions. This all prove that the elderly are still 
able to give, outstand, and be creative. One of the young 
activist in the field of journalism provided his testimony 
after attending event in which the club’s members were 
singing traditional and folklore songs at Birzeit University 
on the occasion of World Youth Day, organized by Health 
Work Committees and Palestinian Non – Governmental 
Organizations Network said: "Thank you for your 
generosity and spirit, which proved to me and many 
other participants that the old age is the rigidity of the 
mind and the heart, not getting older in age," he said. 
"I did not think that this club was full of life and activity 
before my visit to it, to the extent that I felt that everyone 
younger than me and love life more than me.”

The daily activities and events of the club aim to preserve 
the dignity of the elderly and support their health, social 
and economic rights. Additionally, it aims to strengthen 

family ties between the elderly and their children and 
families and to strengthen the bonds of communication 
between the elderly and the organizations. This is to 
solidify the efforts in defending and improving the 
standard of living for this group. 

Thus, the club has been determined to secure its 
relationship with the local community in Beit Sahour 
and its civil society organizations, national institutions, 
and governmental institutions through mutual visits 
and sending invitations to participate in the activities 
of the club for many of these institutions. One of the 
most important events that witnessed the presence 
and participation of these institutions is the club's 
celebration of the World Elderly Day during October. 
Nearly 500 people attended the event and through their 
participation, they confirmed their moral and material 
support for the work of the club and its approach in 
dealing with its elderly members. Among the attendees 
was also Undersecretary of the Ministry of Health Dr. 
Asaad Ramlawi, who gave a lecture on osteoporosis, and 
stressed his admiration for the club and its activities. Also, 
he expressed the Ministry of Health’s pride in partnership 
with all institutions, including health work committees, 
and called for the need to move forward towards joint 
community and institutional work.

These activities and events have made the club a main 
destination for activists, researchers, artists and decision-
makers to participate in the club's activities.
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The following table illustrates the most important 
indicators of the Elderly Club during 2017:

Indictor Number

The number of beneficiaries 109 elderly

Number of delegations that 
visited the Center 

19 local and international 
delegations.

Number of institutions with 
cooperative relations

9 institutions including the 
Ministries of Interior and 
Development

Number of medical 
supervision of the elderly

12 / once per month.

Number of activities for the 
elderly (trips) 

8 tours and large activities

Number of lectures 10 lectures.

Number of volunteers 35 volunteers.

Number of activities with the 
local community

8 activities

Number of visits for elderly 
patients

16  visits

   
Shepherd Field Kindergarten and  Nursery
The kindergarten focused its efforts, during the year 
of 2017, on modeling the work of kindergartens and 
nurseries at the local level in Bethlehem and at the 
national level. The kindergarten and nursery staff sought 
to expand the network of mutual relations and exchanged 
discussion sessions with many other kindergartens and 
nurseries. In addition, the staff organized a series of 
mutual workshops to learn and exchange experiences 
between employees and those who are interested in this 

field and its development according to the recent local 
and international development standards of working with 
children. As well as, to empower social, environmental 
and health concepts with the early age of children lives. 
This work was done in parallel with the work following 
the methods of a proper social raising of children in 
partnership with parents, where the staff sought, through 
various plans and mechanisms, to include the correct 
educational and community concepts for children 
in the process of social raising. This encouraged the 
parents from outside Beit Sahour to enroll their children 
in the kindergarten. It is important to mention that the 
kindergarten and nursery works on including children 
from the Bethlehem governorate and some from the 
governorate of Jerusalem.

This level of work has made the kindergarten and nursery 
not only admired and appreciated by parents, but also by 
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organizations working in the field of kindergartens such 
as Charitas, Teacher Creativity Center and private schools 
in Bethlehem. In addition, the work of the kindergarten 
and nursery interested government institutions such as 
the Ministry of Social Development, where the head of 
the kindergarten and nursery was invited to participate 
in the preparation of the national guide to work with 
kindergartens.  This invitation provided a great chance to 
show the experience of the kindergarten’s work in front of 
many institutions and the field visits to kindergarten and 
nursery in Beit Sahour gave a chance to learn experiences 
from the ground.

The activities of the kindergarten and nursery have 
received a great deal of moral and financial support from 
organizations and individuals in Beit Sahour and others 
from outside such as Jerusalem and some the diaspora. 
This helped the management and staff to create and 

innovate many community activities with propose and 
engaging children with their families and community. 
Theatrical and artistic performances were conducted 
and participation in national events such as International 
Women's Day, Teacher's Day, Earth Day, and other 
religious events, most notably Christmas celebrations. 
This formed a collective and participatory work brought 
kindergarten and nursery to the desired results towards 
community development issues through the adoption 
of a participatory approach to enhance the prospects for 
development work in various aspects.

Highlights of the 2017 kindergarten and nursery events:

Indictor Number

Total number of children
105 children between 

kindergarten and 
nursery

Number of supervising courses and 
workshop

5

Number of community activities for 
children

12

Number of community activities for 
parents

52

Number of participants in the 
activities

986

Number of organizations associated 
with the center as cooperation and 
coordination

15

Number of stories read to children 600

Number of books and stories lent to 
children

500
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Number of cultural publications 
distributed to parents

10

Comprehension of children with autism 4

Number of home visits of children 
and parents

2

Number of trips for children and parents 5 trips

Number of children participating in trips 256

The Oasis Center for People with Mental Disability:

The Center continued its work to empower the 
opportunities of equality for individuals with disabilities, 
particularly people with moderate and simple mental 
disabilities, through daily interaction with its 21 
beneficiaries from various areas of Bethlehem and its 
villages, and the interaction with at the level of the 
families and the various community institutions, the 
center focused distribute its mission thought spotting 
the light on skills and capabilities of individuals with 
disabilities and the needs of these capabilities of efforts 
among all to combine efforts to achieve opportunities of 

integration and increase the involvement of these groups 
in the community. 

The Center worked on organizing several workshops 
and awareness sessions with parents who participate 
in a group of galleries to display products of center 
including recycling paper, ceramics, wax and some 
others. The Center conducted and participated in six 
craft exhibitions in some villages in Bethlehem and its 
schools and some Palestinian cities. This was due to 
cooperation and coordination with the management of 
these organizations in order to raise awareness about the 
abilities of persons with disabilities and to integrate them 
among the members of society especially with schools. 
This is to change the negative perspectives about the 
abilities of individuals with mental disabilities in serving 
the society In addition to these exhibitions, exchanging 
different experiences were planned between the center 
and schools, as well as, joint activities such as theatrical 
performances, the celebration of the International Day of 
People with Disabilities. Furthermore, an implementation 
of a range of recreational trips and targeted psychological 
activities. Besides, the celebration of many occasions on 
the Mother Day and the International Women's Day in 
March and other national and religious ceremonies.

The Center's continuous effort to meet the needs 
and rights of its beneficiaries has created an internal 
environment characterized by warmth of positive 
feelings, interaction and expression of the satisfaction 
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among its beneficiaries with the level of its services and 
its effectiveness and determination to attend and share 
with the Center all its activities and events on a daily basis. 

The Center also organized some workshops and seminars 
with parents and some institutions to clarify ways of care 
and concerns of these groups on the basis of rights and 
development. The center formed supportive  group of  
families and activists and local organizations operating in 
the private sector such as tourist shops and restaurants,  
these organizations working in private sector welcomed 
and provided its services for the beneficiaries of the 
Center. This led to create a supportive environment for 
individuals with disabilities in various areas, and this 
reflects the opportunities for integration and social 
involvement of these people in their communities.

The Center used media such as the Palestine Channel 
to share the role in promoting the individuals with 
disabilities’ skills and capabilities to work and give as well 
as, the need to deal with this group of people on the basis 
of international and local agreements related to their 
rights and not on the basis of "sympathy and compassion".  
In this context, the center enhanced its cooperation 
with organization working in the field of disability and 
international institutions for lobbying and advocacy 
in this field, in addition to raising the level of social 
responsibility of community members and its institutions 
to deal with issues concerning people with disabilities. 
Besides, investing in the role of academic institutions such 

as Al Quds Open University and Bethlehem University in 
attracting students in the field training and community 
service. Eight students  who worked at the Center shared 
their experiences with other students and with their 
academic institutions which in turn strengthened the 
cooperation with the Center through supporting some 
of the center’s activities and its products which in turn 
support the continuity of the work and its development 
in the future.
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Indictor Number

Number of visitors 21

number of male beneficiaries 11

number of female beneficiaries 10

Number of seminars attended 
by staff

4

Number of production lines 6

Number of local delegations that 
visited the Center

15

Number of foreign delegations 
that visited the Center

6

Number of institutions having a 
cooperative relationship with the 
Center

14

Number of volunteers and 
trainees

12 volunteers and trainee.

Number of exhibitions attended 
by the Center

6

Number of trips attended by the 
Center

2

Number of beneficiaries who 
participated in the trips

21 with their parents

Jadal Center for Culture and Development:

Jadal Center operates in Bethlehem governorate. The 
center works on promoting the active role of youth to be 
engaged in public and community work and to achieve 
their participation. It also works on raising  the role and 
status of young people in different fields. In this regard, 
in 2017, the center held meetings with organizations and 
young activists through a series of seminars and training 
courses organized by Health Work Committees and other 
partner organizations in the Bethlehem area. Also, the 
center formed a basis for the work of the development 
centers in the south to carry out a series of activities 
and development events to enhance the work of these 
centers in various national and social causes.

HWC has activated the Center’s and increased the role 
of youth in community participation through its youth 
development program to develop the capacities of 
young people in the development and community work. 
A series of events were implemented to exchange youth 
views between young people of Jerusalem and young 
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people around Jerusalem in order to develop the means 
of youth work in many of the issues and raise their status, 
and through the organization of a range of different 
youth plans and programs that will be completed as an 
outcome of youth activities for 2018.

Work Health Committees through its development 
programs and projects, has recorded a remarkable year in 
the implementation of many activities and youth events. 
In light of the many challenges and difficulties imposed 
by the Israeli occupation on the youth of Jerusalem to 
access and obtain many rights, most notably the right to 
public participation in life and their right to implement 
various development projects.

The work started by building partnerships with 
national institutions interested in Jerusalem, as well as 
establishing its relationship with the strategic partners in 
the work that intersect with the organization’s programs 
and development projects, such as Bisan Center for 
Development and Research, the Defense for Children 
International, the Alternative Information Center and 
Research Center, The General Union of Palestinian Women 
and Al Marsad Center. These organizations participated in 
several meetings to unify the visions of work and develop 
plans to maximize and achieve the various outputs of the 
process through the implementation of some activities 
and joint activities and participation in the work Periodic 
assessments and consolidation of the compass of all 
these institutions.

This work at the level of coordination, collective and 
participatory work was sufficient to achieve the 
majority of youth activities and events. The aim of 
this work is to preserve the Palestinian social network 
and advocate for the rights of all Jerusalemites and 
their national institutions. As well as, monitoring and 
documenting Israeli violations and placing them in 
front of local and international forums. Besides, their 
role and position in defending the right to health 
in different fields, most importantly their role and 
position to defend the right of health. Under these 
headings, which were prepared with the participation 
and planning of youth and other community groups, 
the following activities were carried out:

- Summer Youth Camp, entitled "Our Health is in our 
Hands" held in the Bethlehem area for four consecutive 
days with the participation of about 90 young people 
from both sexes in the cities of Jerusalem, Hebron, 
Bethlehem, Ramallah, Jenin and Nablus. The camps’ 
activities focused on empowering and educating 
young people on social, health and psychological 
issues, leadership skills, planning and community 
building, as well as various recreational arts such as 
singing, Dabkeh and interactive workshops.

- Implementation of a group of alternative tourism 
tours in Jerusalem with the participation of a youth 
and institutional group to identify the Palestinian 
areas and villages of Jerusalem.
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- Implementing a youth course in Beit Sahour with 
the participation of 30 young people from different 
Palestinian cities, most notably Jerusalem, for a period 
of four days. The course included many topics as 
well as youth initiatives such as planning skills, team 
building and work, communication skills and the 
basics of promoting various youth initiatives, methods 
of studying social needs, and the basics of creative 
thinking.  As well as the concepts of community 
leadership and the differences between community 
initiatives and campaigns. Participants were provided 
with a number of standards that examined their 
listening, leadership and teamwork, In light of this 
course, the youth implemented six initiatives in the 
Jerusalem and Bethlehem governorates.

- A youth training course entitled "The Right to Health" 
was held in the city of Ramallah with the participation 
of 25 young people from different cities. The course 

included topics that contributed to providing basic 
knowledge of international standards governing the 
right to health and protection mechanisms in time 
of peace and time of war. In addition, the training 
contributed to identifying the main active parties who 
are related to the health rights and  the nature of the 
State's obligations based on rights approach. Following 
the end of the course, the youth implemented three 
knowledge products in the field of the right to health 
such as "medical errors", "mental health of children 
and their families in refugee camps" and "the reality of 
school health for the villages of West Jerusalem”.

- A youth workshop entitled "Mechanisms for 
Advocacy" was held in Ramallah city with the 
participation of 20 young people from different cities. 
The course aimed to raise awareness of leadership 
and social mobility and carrying out campaigns to 
lobby for health rights.

- Conducting two workshops on youth 
entrepreneurship in Bethlehem and Hebron with 
participation of 35 young people. These workshops 
included topics related to the concepts of community 
leadership and its fields and tools, as well as the review 
of some youth experiences in pioneering work, and 
the standards and systems that  are required for the 
implementation of entrepreneurship work such as 
innovation in the presentation of topics and personal 
convictions in work and giving. In the light of these 
workshops, a group of young people implemented 
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some of the entrepreneurship work in their areas and 
in the Old City of Hebron.

- Conducting youth seminars on the role and status of 
young people in defending the right to health, with 
the participation of nearly 60 young people, which 
resulted in the formation of the core of the Youth 
Coalition for the Defense of the Right to Health and a 
preliminary draft of the vision, mission and objectives 
of the coalition.

- Implementation of the celebration of World Youth 
Day with the participation of many institutions and 
young people. The celebration included a number of 
educational, entertainment and cultural events.

- implementing a training in the field of project 
management and result based management and 
gender with the participation of 35 young people,  a 
total of 70 training hours.

This work has helped to provide and raise the skills 
of young people in many areas and the testimonies 
confirmed by one of the young women from the city 
of Jerusalem, saying: "I benefited from the camp on 
a personal level so I have the ability to accept others 
regardless of sex, identity, beliefs.



Public Relations and 
Media Department
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The work of the department is based on three main 
directions: Fundraising through building relationships 
with institutions and donors at the local, Arab and 
international levels. The Department seeks to promote 
the organization and its services, writing development 
and health projects and reports , following-up upon 
the needs of donors,  visiting  institutions to strengthen 
partnerships and initiative for new partnerships at the 
local, Arab and international levels.

The second approach aims to strengthen the 
organizational role in the general national action and 
advocate for the rights of the Palestinian people through 
memberships in national, Arab and international 
coalitions and networks involving all departments and 
the board of directors. In addition, the department 
receives international delegations and inform them of the 
Palestinian reality and the challenges Palestinians face by 
focusing on health conditions and arranging tours to the 
its centers and clinics.

The media with its traditional and modern approaches 
considered to be the third direction of the organization›s 
work. The organization›s work is promoted, and health, 
development and national messages are distributed 
through the Media Unit,

Challenges 

The Department works in cooperation with other 
departments to confront these challenges. Perhaps the 
most important of these challenges are:
- The financial crisis in the organization, where the 

department is working hard to expand its relations 
with new and diverse donors at the local, Arab and 
international levels, in order to get support and overcome 
the crisis through the submission of  more projects. The 
intensive effort made, contributed to open relationships 
with new donors; however, the efforts did not contribute 
enough in overcoming the financial crisis.

- Change in donors’ policies towards civil society 
organizations in terms of trends and priorities, where 
policy, advocacy and capacity building have become 
a priority, while support and financing of services 
have been reduced to be secondary as it is considered 
government responsibility. Thus, the organization 
has taken practical steps toward this direction by 
focusing on development and policy issues and the 
development of plans to build the organization’s 
capacity in the areas of policy and the impact on 
rights and gender.
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- Conditional financing is an obstacle to the 
organization’s attempts to get out of the economic 
crisis, especially with the increasing trend of donors 
in this direction.

- The Israeli occupation continues to prevent the 
organization from operating in Jerusalem under the 
so-called «Israeli Defense Ministry» and the closure 
of HWC’s Shu›fat Center, which is a challenge and a 
burden to the continuation of our work in Jerusalem.

- The funding for the school health program 
in Jerusalem and the community-based 
rehabilitation program for people with disabilities 
(CBR program) has been discontinued; however, 
the Department has worked hard to introduce 
new projects and open local relations to support 
and promote the programs.

HWC’s Role in Coalitions and Networks 
The department has established its presence in 
coalitions, networks and national professional 
specialized committees, and has joined new committees 
such as the Working Group on Sustainable Development 
Goals, especially the third goal (health). The organization 
is active in more than 9 national coalitions and networks. 
HWC has an active and influential role in the most of 
the existing coalitions and committees where their 
representatives are committed to attending meetings, 
interacting and participating in events either through the 
representatives or through the staff of the organization. 

The most prominent activities of the organization in 
coalitions and network are in the following:

1. Palestinian NGOs network (PNGO): The organization 
has committed itself to all the meetings of the 
Coordination Committee and has played its role as 
a treasurer and in the Administrative Committee. It 
contributed to the various activities of the Network, 
including the meetings related to the completion 
of the network›s operational plan. The organization 
was elected to represent the Network in the National 
Population Committee, and the organization was 
actively present in the Health Sector Committee, in 
addition to joining sectorial committees including: 
Youth Sector Committee, Women›s Committee and 
Advocacy Committee. HWC plays an active role in the 
committee concerned with Jerusalem. It has been 
active with the network in advocacy issues related to 
public laws and freedoms, including the Cyber Crimes 
Law and the issuance of data. The main activities 
related to the committees can be summarized as 
follows:

 The organization had an active role in the Health 
Sector Committee and is one of the main drivers for 
the committee. The representative of the organization 
is committed to attending all the meetings of the 
Committee, including the meeting of the Health 
Sector Committee in the Gaza Strip, meeting with 
the Minister of Health and the Undersecretary of the 
Ministry. In the occasion of the International Day of 
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Solidarity with the Palestinian People, the Committee 
issued a policy paper on the vision of civil society 
for the right to health and the Palestinian health 
system. The committee discussion and work direction 
focused on shortage of drugs (specifically chronic and 
psychological), medical mistakes, and the national 
health insurance.

2. The National Coalition for the Defense of the Rights 
of Jerusalemites: the organization participated in 
the periodic meetings of the Coalition and in all its 
activities, including monthly, follow up and meeting 
with Al Bustan neighborhood that are affected by 
the Israeli scheme. HWC participated in monthly 
meetings with the Committee and the people of 
Sheikh Jarrah neighborhood to follow up with the 
latest developments on eviction in the neighborhood. 
Also meetings related to the status and issues of 
Jerusalem, such as the retention of martyrs’ bodies, 
the closure of Al-Aqsa Mosque and the demolition 
of houses. Meetings were held on the problems 
and challenges facing education in Jerusalem and 
the imposition of the Israeli curriculum on the city›s 
schools. These meetings led to a workshop held by 
the coalition on the quality of education in Jerusalem 
schools and the extent to which schools are adapted 
to education.

3. Jerusalemite Women›s Coalition: a gathering of 
Jerusalemite organizations concerned with the 
status of Jerusalemite women, defending their 

rights, exposing Israeli violations against them, and 
highlighting their social status. During the year, a 
visit was held for the martyrs› homes on International 
Women›s Day and for some of the prominent female 
figures in the national struggle. In addition, the 
organization followed-up with women prisoners 
situation and provide moral support for their parents. 
The coalition focused to monitor the violations 
faced by girls in Jerusalem on their way to school, it 
began to focus on the old city, Silwan, Issawiya and 
Ras al-Amud, but the analytical report of the results 
has not yet been completed. In contrast, some girls 
were supported by volunteered social workers in 
the organization. The coalition issued a statement 
rejecting the decision of US President Donald Trump 
on the transfer of the US Embassy to Jerusalem.

4. The Educational Coalition: It is a gathering of 50 
organizations interested in education issues and has 
been in place since 2007. The coalition worked to 
develop a new strategy that gives special attention 
to the fourth sustainable developmental goal until 
2030. The HWC played an active role and presented a 
vision on the variables in Pedagogy versus Education, 
During this year the coalition prepared training 
material on accountability from an educational point 
of view 

5. The National Team to Support the Public Budget 
Transparency The National Team works to support the 
transparency of the public budget, and includes more 
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than 40 sectorial NGOs to emphasize the need to inform 
citizens about the public budget and participate in its 
preparation, to be able to account for them and follow 
up government spending and public finance. Health 
Work Committees joined the team in 2015 and is an 
active member of the team in terms of attendance and 
active participation in the team.

 This year, the team focused on balancing four main 
sectors: education, health, social affairs and local 
governance. HWC is responsible for the health 
committee that monitors the health sector budget 
through communication with the Ministry of Health, 
the Ministry of Finance and the related authorities. 
In addition, HWC follow up with the public health 
organizations  and the private health organizations 
to ensure an appropriate share and budget for the 
health sector in the general budget , and to ensure 
a good distribution of this budget in line with the 
strategic plan taking into account the interests of 
the poorest and marginalized groups. However, the 
response of the Ministry of Health was weak where 
there were various attempts to meet the ministry but 
without response.

 During the year of 2017, 8 private meetings and  
general meetings were held with the team, in an 
accountability session and a briefing on the 2017 
budget with the Ministry of Finance. In addition, the 
organization participated in a seminar about medical 
errors, as well as an accountability session with the 

participation of AMAN on the tax exemption in Gaza 
and meeting several governmental and regulatory 
bodies.

6. AL Muntada (The NGOs Forum for Combating 
Violence against Woman )

 The Forum aims to combat all forms of violence 
against women through lobbying, advocacy 
and campaigns to protect women and punish 
perpetrators. HWC hosts the Forum for the second 
consecutive year. HWC was active in participating in 
the Forum’s regular meetings and through its daily 
follow-up committee. The Most prominent activities 
of the Forum during 2017 was:

- Follow-up on the case of the killing Suha al-Dik, who 
was killed by her husband. Public opinion was mobilized 
through a wide-scale protest by the Forum after a 
sentence of two years› imprisonment, which increased 
the punishment of the perpetrator. The activities and 
events led to increase the sentence from two years to 
fifteen years, and after the appeal was reduced to seven 
years and this is a success story of the Forum.
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 The establishment of a gender-based violence 
information bank to provide data on the cases of 
women subjected to gender-based violence. The 
system contains comprehensive information in terms 
of age, marital status, level of education, the area where 
the victim is living, the link between the aggressor and 
the victim, services provided,  case refferal and other 
detailed information. Five member organizations of 
the NGO Forum were trained to use the system. Also, 
an analytical study was prepared on the cases that have 
been recorded and discussed by the Forum›s members 
to benefit from the interventions and the directions of 
the work of the Forum.

- Cyber Crimes Law: The Forum was active in discussing 
the law and submitting amendments to the National 
Committee of Law as a member and has played a 
role in raising awareness about cybercrimes and the 
importance of the law by holding workshops and 
panel discussions in different governorates, focusing 
on youth in schools and universities. Additionally 
HWC participated in supporting all movements 
related to the law through protests, conferences and 
workshops.

- Family Protection Act: The Forum has become a 
member of the National Commission for the Protection 
of the Family from Violence, under the umbrella of 
the Council of Ministers. The Forum was accepted as 
a member in a Committee that worked report on the 
extent of agreement of the laws with international 

conventions. The committee is headed by the Ministry 
of Justice and its membership includes ministries and 
government institutions. The committee›s work is 
focused on monitoring laws and aims to influence and 
impose a vision of justice and equality.

- Activities  of The International Campaign for 
combating violence against women :

• Two conferences were held on the occasion of the 
International Campaign for Combating Violence 
against Women. The first conference was in 
cooperation and coordination with the Ministry of 
Women›s Affairs, and the second organized by the 
Forum focusing on the Family Protection law.

• Presentation of mock courts on the family 
protection from violence law cybercrimes. These 
courts were introduced in Palestinian institutes 
and universities in the governorates of Ramallah, 
Nablus, Hebron and Tulkarem.

• Implementing initiatives to address violence against 
women by 14 ambassadors of women›s rights who 
were trained on managing campaigns. The topics 
of their initiatives were on the family protection 
law and cybercrimes law, in coordination with local 
organization in Tulkarm, Qalqiliya, Nablus, Ramallah 
and Al Bireh, and Hebron. 

• In addition to many awareness activities through 
workshops, conferences and other media in order 
to advocate the adoption of the family protection 
from violence law.
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7. Palestinian Social Forum:

 Health Work Committees one of the initiators for 
establishment of the Palestinian Social Forum, 
which was announced in 2016, HWC was elected 
to joined the secretarial committee. During 2017, 
HWC organized and participated in 14 meetings and 
workshops, discussing and approving of the Forum’s 
documents, reference papers, strategic planning, and 
the adoption of the rules of procedure and structure 
of the Forum. According to the organization’s 
assessment, there is a slow pace in the movement 
of the forum, which impedes its leadership in many 
issues

8. Health Cluster 

 The Health Cluster includes both national and 
international institutions and the Palestinian Ministry 
of Health and is led by the World Health Organization 
(WHO), focuses on health issues such as medication 
shortage, coordination of services in areas classified as 
«C» between health organizations and on emergency 
humanitarian health and work mechanisms to 
alleviate suffering and save lives in humanitarian 
emergencies, while promoting the well-being 
and dignity of affected populations. Health Work 
Committees has been an active member in the cluster 
for several years. In 2017, HWC participated in all the 
cluster monthly meetings, as well as participation 
in several discussions on the latest developments 
in the health situation in Palestine. A workshop 

was held to discuss and approve the 2017 Cluster’s 
work plan. HWC participated in a strategic planning 
workshop 20182020- for the WHO Humanitarian 
Response Plan and another for agreement on key 
activities, indicators and criteria for examining 
project proposals. HWC representative was selected 
in the Cluster to be the gender focal point in order 
to mainstream the gender perspective and indicators 
of gender equality in the health activities and 
projects. HWC participated in the vetting committee 
for nominating the proposed projects for the 
Health Cluster for 2018.The selection Health Work 
Committees representative to represent the cluster 
as a gender focal point and the vetting committee 
for projects is a success for the organization and the 
effectiveness of the representative of in the meetings 
and the confidence gained by the seriousness and 
efficiency in participation.

Volunteer Work at HWC:
HWC is highly concerned in enhancing the volunteering 
work and attracting volunteers at local and international 
level. In recent years, the volunteers’ database has been 
developed and a volunteer policy has been established 
after conducting a study and guide has been issued by 
HWC to rely on. The volunteers› database is updated 
throughout the year the database with their names, 
duration of volunteering. In 2017, number of volunteers 
in was almost doubled from  2016 where . HWC received 
about 225 volunteers in 2017, of whom 137 were 
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females (61%), 88 males (39%). Around 80 of them were 
international volunteers. The largest number of volunteers 
was concentrated in the Development centers: Shepherd 
Field Kindergarten and Nursery, the Oasis center for 
people with mental Disability, and the Elderly club 
where there was around 95 male and female students 
volunteering in the activities and events for the elderly. 
In the Health centers, 18 students from Birzeit University 
participated in the October Campaign 2017 organized by 
at Dunya Woman Cancer Center to raise awareness about 
the importance of early detection of breast cancer. In Beit 
Sahour Hospital, a Spanish nurse volunteer worked in the 
surgery department for the second year. 

Despite the increase in the number of volunteers and their 
work through this year, the existence of a voluntary policy 
and the establishment of the database; the volunteers› 
groups are concentrated in specific locations and not 
spread in all  of the organization›s centers. In addition, 
the Shu›fat Center in Jerusalem was closed by Israeli 
occupation and this led to a decline in communication 

with volunteers in Jerusalem and has made it difficult 
to recruit new volunteers. This has led to the focus of 
volunteering work in the  Community Development 
department to form groups in all the workplaces of the 
organization starting 2018.

Local Community Relations 
Health Work Committees continued to strengthen its 
relationship with the local community for its belief that 
it is a strong incubator with social responsibility that 
must be stimulated and mobilized. Accordingly, HWC 
worked with the support of the Board of Directors to 
form regional committees to follow up and strengthen 
the relations with the local community and to recruit 
support and monitor the needs of the centers in each 
area to study the opportunities of support from local 
companies, factories or individuals. The local committees 
efforts  varied and some of them achieved success and 
others did not succeed.

The PR department worked to establish relations with 
new local organizations that have not been approached 
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before. A meeting was held with Wataniya Mobile to 
introduce the work of the organization to attend and 
discuss ways of cooperation and partnership. The 
Ministry of Jerusalem Affairs was contacted with the 
aim of informing them about the organization’s work in 
Jerusalem and applying for support within the Ministry›s 
budget to support the organizations operating in 
Jerusalem, where a financial support grant was approved, 
but implementation was not completed yet.

Several meetings were held with representatives of local 
institutions and companies to discuss ways of cooperation, 
such as the Women›s Affairs technical Committee where a 
joint project proposal submitted to the European Union. 
Furthermore, there were several communication and 
meetings with local companies in order to make it easier 
to implement a project of establishing a mobile clinic for 
early detection of breast cancer. These companies include 
Arab Automotive Trading Company, Gargour Trading 
Company, Al Asbah Heavy Equipment Company and Al-
Liftawi Company.

The Department maintained its relationship with 
Palestinian companies and institutions previously 
cooperated with, such as Bank of Palestine, the main 
supporter of the October Campaign for early detection 
of breast cancer. The partnership was renewed in 2017 
and included supporting the regional campaign for 
early detection of breast cancer with the participation 
of 11 Arab countries. A memorandum of understanding 

to operate the mobile clinic for early detection of breast 
cancer will be signed in early 2018. The partnership was 
also extended with the National Bank within «Hayati» 
campaign through which the bank donates monthly. In 
addition, in order to strengthen relations, the organization 
received invitations from partnered organizations to 
participate in its events such as the Ramallah Municipality 
and others.

During the year, the relationship with the Palestinian 
Journalists Syndicate was institutionalized and 
several meetings were held with the union and 
HWC administration, which led to the signing of a 
memorandum of understanding, partnership and the 
development of cooperation areas. A new memorandum 
of understanding and partnership was signed with the 
Palestinian Youth Union and another with the Family 
Planning Association and the  Palestinian NGO Network 
/ Youth Sector Committee for cooperation in holding 
activities that contribute to enhancing the role of youth 
in public life and community initiatives.

In order to enhance local relations through visits, a visit 
was made to the President of the Economic Council 
for Development and Reconstruction (PECDAR) to 
open horizons for cooperation and support for the 
organization. Visits were also made to media institutions 
including Ma›an Network, Palestine Television, Al Quds TV, 
Al Quds Educational TV, Raya FM Radio, Women FM, and 
other institutions and individuals, who have collaborated 
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and donated to the organization physically or in kind. 
An appreciation plaque was presented to more than 14 
organizations and individuals.

Overall, efforts applied to strengthen local relations and 
to provide support to the institution accounted for 40% 
of what was planned; nevertheless, it did not reach the 
target. Most of the local support was directed to Dunya 
center for woman cancers followed by the Elderly Club in 
Beit Sahour and the Oasis Center for Mental Disability,and 
the  kindergarten and nursery.

Arab Relations:

A.    Arab Coalitions and networks:
 HWC presence in Arab network and coalition is 

limited to two memberships. The situation of the Arab 
region may be one of the reasons that weakened the 
collective action in the Arab region and the attention 
of States to their internal concerns. The networks that 
HWC is active in are as follows:

AWAN Network, for the Promotion of Regional Sexual 
and Reproductive Rights With the recommendation of 
the Family Planning and Protection Association, HWC 
participated in the formation of the AWAN network in 
March this year in Tunisia where the vision, mission and 
strategic objective of the network were discussed. In 
addition, it was agreed to discuss the directions of the 
network locally through the participated countries. The 
Palestine branch conducted its first meeting with the 
participation of the HWC’s General Director and The 
Woman Health Program  Director, who provided ideas for 
participants in the Regional Committee.

The reputation, trust and constructive relations with the 
civil society organizations, including the Association 
for the Organization and Protection of the Family, 
contributed to the nomination of the Foundation for 
Palestine in the regional network of AWAAN and for other 
health institutions.

Arab Women Network (RO’A): HWC participated in the 
network meeting in order to discuss its financial and 
administrative report, the working trends, and its focus 
during the year. Communication mechanisms between 
members through social media were discussed and the 
development of the web page has been entrusted to the 
Union of Jordanian Women and a Whatsapp group among 
the members was established. The Network decided to 
expand the representation of the network internationally. 
Two institutions from Palestine (the Association for the 
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Development of Rural Women and the Union of Palestinian 
Women›s Committees) were approved and the membership 
of an institution from Bahrain and Syria was accepted.

It was decided to participate in the New York International 
Women›s Conference, which is held annually in March 
with the participation of five female members from 
the State of Palestine, Egypt, Morocco and Bahrain. 
However, only 3 female members participated and a 
paper was prepared on the reality of Arab women in 
light of conflicts and their reflection on their economic 
reality, and The Trumps’s political decision to ban Visas 
to some countries such as Libya and Syria, in addition to 
preparing a statement on the importance of defending 
human rights activists through solidarity with the case of 
Azza Suleiman, an Egyptian lawyer, whose funds of her 
association and her personal account were confiscated 
by the state security agencies.

Members of the Network participated in the New York 
Conference for a week and in several sessions on the 
situation of women in the world, focusing on economic 
empowerment. The organization was active in providing 
the network with the task of sending a letter in Arabic and 
English to the Secretary-General of the United Nations. 
Rima Khalaf, a ESCWA official who refused to withdraw 
the report condemning the occupation practices against 
the Palestinian people. As a result of the withdrawal 
request, she submitted her resignation and sent her a 
letter in support of her honorable position.

Within the activities of the RO’A network, a conference was 
held about human trafficking, where the representative 
of Palestine presented a working paper on the reality 
of human trafficking in Palestine. the conference’s 
recommendations encouraged to expand the regional 
alliance and form national coalitions. Palestine joined the 
regional alliance and the representative of health work 
committees was selected to be in charge of forming the 
coalition in Palestine and its leadership, and this will be 
done in 2018.

B. Arab Fundraising :
To strengthen the Arab relations and recruit support in 
various forms for the organization, the King Hussein 
Cancer Center was contacted in order to join the regional 
campaign for early detection of breast cancer in October 
2017 with the participation of 11 Arab countries. this led 
to signing a cooperation agreement and partnership in 
the regional campaign. During this year, officials of the 
King Hussein Cancer Center met with the organization 
and agreed to sign a joint memorandum of understanding 
to cooperate in training through the Center. In addition, 
a meeting was held with a representative of Women for 
Jerusalem and briefed her on the work of the organization, 
especially the school health program and the Jerusalem 
projects. At the level of Jordan, an expanded meeting 
was arranged with health unions such as the Syndicate 
of Pharmacists and Physicians. A seminar was held at the 
Professional Syndicate and a film about the organization 
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was presented. The financial obstacles and policies of 
occupation facing the organization were presented. There 
are promises to support the organization specifically 
school health program, and medical specialties such as 
radiation and anesthesia.

In a related context, the Public Relations department visited 
the Arab and Islamic Funds Office and met with the Prime 
Minister›s Adviser to the Arab and Islamic Funds and presented 
the work of the organization and discussed ways of cooperation 
and opportunities to provide a project supporting the health 
program at the beginning of next year.

In general, The Arab funding is limited due to the context 
of the region and its political and security conditions, 
which has contributed to the reduction of opportunities.

Distinguished achievement: 
Dunya Woman Cancer Center won the Islamic 
Development Bank Award

Dunya Woman Cancer Center continues to appeal and 
attract local, Arab and international funding. During this 
year, the center won the Islamic Development Bank Award 
for its contribution to Woman development in the health 
sector, specifically for the center’s excellence in awarness 
campaigns and the promotion of early detection of breast 
cancer. The award was for $ 100,000. During the year, an 
application for the 2017 Health Cooperation Excellence 
Award was presented and the winners will be announced 
at the beginning of next year.

International Relations: 

Despite the international political and economic 
circumstances and the scarcity of funding for Palestine and 
its shift into the Arab region, the organization has worked 
to develop and expand its relations and currently enjoys 
a wide network of international relations, part of it for the 
purposes of solidarity and support the Palestinian cause and 
the rights of the Palestinian people and the other part is for 
the recruitment of funds and support to ensure continuity.
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A.  International Networks and Coalitions :
People›s Health Movement: the movement did not have 
any activity since the beginning of the year despite the 
communication with the Supreme World Commission 
to activate its role and the role of the people›s health 
movement at the level of the region and it appears to be 
suffering from a severe shortage of funding. At the level 
of the organization, efforts were made to communicate 
with the movement and provide it with data about the 
Palestinian health situation. There was a meeting with 
one of the members of the World Committee and the 
representative of the Arab region, where the conditions 
of the movement and the absence of its supporting role 
for the Arab region and Palestine. The coordinator invited 
the members of the Coordination Bureau to a meeting to 
mobilize the role of the movement in Palestine and the 
enrolment of new members from the youth groups.

A meeting was organized to meet with the Movement›s 
branch in the Arab region to participate in a conference 
on the comprehensive health coverage of the population 
in Tunisia and holding meetings for the Arab region. HWC 
participated with a delegation consisting of the General 
Director, Director of Development Department and 
Director of the North Region, with the participation of 
various countries and the regional WHO office for 3 days 
in Tunisia, where the Palestinian delegation presented a 
paper on the reality of the comprehensive coverage of 
health in Palestine and the organization presented its 
vision of civil society to the right to health.

Three meetings were held during the conference with the 
representatives of the Arab region. The problem of weak 
performance of the region, coordination and absence 
of a plan of action was discussed, and new coordination 
mechanisms were put in place to increase their efficiency. 
In addition, the meetings included proposed directions for 
a plan of action during 2018, most importunately is the 
expansion of the network with new and young members 
and an increase Joint activities on right to health issues in 
Arab countries region-wide.

B. International Financial support :
During the year, 45 proposals submitted to 42 donors, 
including 10 new donors. 21 projects were accepted 
representing 46% of the total number of projects submitted.

The Public Relations Department continued to monitor 
and follow up with new donors from countries and 
institutions and to open new relationships through visits 
and contacts with potential new donors including United 
Palestinian Appeal and others.
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The Department followed up with the funding of 
the European Union and presented a concept paper 
for a project to reduce violence against women and 
in partnership with the Women›s Affairs Technical 
Committee. The department participated in the civil 
society consultative seminar arranged by the Office of the 
Representative of the European Union. HWC attended 
The consultative meeting with NGOs related to results-
oriented framework that need to be implemented to 
monitor the European Common Strategy for the period 
20172020-. During the year 2017, a grant was received 
from the European Union for the youth program of the 
organization; the program aims to build the capacity 
of young people to undertake local cultural, social and 
advocacy projects and initiatives.

New relations were established with German cooperation 
GIZ and meetings were held with the GIZ to prepare the 
requirements for raising the efficiency of the organization 
in the lobbying and advocacy mechanisms, after 
several meetings and correspondence with the expert 
contracted by the German cooperation GIZ to conduct a 
survey and evaluation of the capacities and needs of the 
organization in this area as a core for the establishment of 
the Department of Policy and Advocacy.

The Department held several meetings with the British 
Integrity Action Foundation to discuss ways of cooperation 
and intersections with the work of the Foundation. HWC was 
later invited to participate in a conference entitled «Integrity 

and Community Accountability» and was co-sponsored with 
a paper on the importance of community accountability 
and integrity from a human rights perspective presented by 
the General Director. HWC was coordinated with to hold a 
meeting with a group of activists and grassroots institutions 
in the Qalqiliya area in order to familiarize them with the 
importance of community accountability in municipal 
programs and projects. The Qalqilya area is targeted in this 
field. Later on, a meeting was conducted with Qalqiliya 
Municipality, municipalities and village councils in the 
governorate to inform them of the idea of   community 
accountability, as well as to inform institutions and groups of 
accountability about projects there was a welcoming idea. 
Recently, the British institution directed toward reducing its 
work in Palestine and the closure of its office, which means 
losing the opportunity for cooperation.

During the year the department participated in several 
meetings and sent correspondence to current donors 
to follow up the requirements of existing projects. 
The organization received representatives of donor 
institutions, accompanied them to meetings and briefed 
them on progress in project work.

 The Department participated in the World Health 
Organization (WHO) conference in the occasion of 
the World Health Day and met with partners and 
representatives of official and international institutions. As 
well as participating in a specialized panel discussion on 
the right to health. The organization presented through 
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the General Director, a working paper on the rights of 
patients in accordance to international charters and a live 
testimony about the benefits of the Dunya Center and 
how their rights to information, support, respect, privacy 
and confidentiality were respected.

In the same context, the organization participated in the 
high-level seminar held in Jordan by the United Nations 
Population Fund and the Office of the High Commissioner 
for Human Rights on national mechanisms for the 
protection and promotion of reproductive and sexual 
rights. HWC presented a working paper on the civil society›s 
vision of reproductive and sexual rights and its protection 
and promotion mechanisms, with the particpation of the  
General Director and the Director of the Women›s Health 
Program. HWC’s represented Palestine as a Palestinian 
health NGO in the events which is a reflection of its 
reputation, status, and experience in this field. Through 
the seminar, HWC built relation with the regional office 
of the United Nations Population Fund (UNFPA) in Egypt 
and the established relations with national human rights 
bodies and mechanisms in the Arab States and the League 
of Arab States. The meeting was invested in strengthening 
the relationship with the Independent Commission for 
Human Rights in Palestine, which later held a meeting 
to study the prospects of cooperation and the adoption 
of the organization in supporting and providing them 
with information on health and reproductive health and 
in building the capacity of the staff in the concepts of 
reproductive health.

C. Building Relations with Official Representative Offices:
The Public Relations Department held several meetings 
with representatives and official figures, including a 
meeting with the Russian ambassador in  Beit Sahour 
center to follow up with the project of finishing Dr. 
Ahmad Maslamani Hospital.  Later on, the Ambassador 
was welcomed with the representative of the Russian-
Palestinian Orthodox Association, the donor of the project 
and discussed the progress of work in the project and the 
opportunity to fund the second phase of the hospital.

A representative from the Czech Republic Representative 
Office was welcomed and a visit was arranged to 
accompany her to the health center of Tubas. Through 
the visit, she was briefed on HWC’s work and services 
provided at Al-Shifa Health Clinic. She stressed the 
importance of supporting NGOs to continue providing 
their services. The Department visited the Representative 
Office and submitted a project for the funding of the 
X-ray and the response is still pending.

During this year, HWC continued to communicate with 
the Swedish Consulate General in Jerusalem in order 
to reinforce the relations that began with funding the 
project to support sexual and reproductive health last 
year. The department participated in the celebration 
of the national day of Sweden. HWC contacted the  
representative of the Swedish Consulate to coordinate for 
a  Swedish delegation’s visit to Jerusalem and visit a school 
through HWC’s school health program. Throughout the 
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visit, the organization presented its work in Jerusalem 
and organize a tour of the Old City. The Swedish Consul 
General was also present at the launch of the project to 
promote sexual and reproductive health rights.

The organization was invited for a meeting at the house of 
the Swedish Consul General, where the Director General 
of Swedish Political Affairs and the Director General of 
Swedish International Development were met and the 
work of HWC in the field of sexual and reproductive 
health was presented and discussed. 

D.  International Delegations:

- During the year, the organization received more 
than 11 delegations from different countries 
including Spain, Germany, France, Australia, 
Britain, Belgium and Denmark.

- The Department participated in a meeting with 
an Australian delegation that included a number 

of parliamentarians from Australia, with the 
participation of several local institutions from 
different sectors, in which HWC presented and 
highlighted the health situation in Palestine and 
the challenges in the work of health organizations.

- A delegation from Médecins Sans Frontières, 
France, was welcomed in the main office , during 
the meeting,the results of a study on sexual and 
reproductive health were discussed.

- A delegation from the Government of Malaga 
was welcomed and briefed on the work of HWC, 
especially its work in the field of awareness and 
early detection of breast cancer. The visit included 
organizing tours in the old town of Hebron and 
Beit Sahour.

- Delegations from Denmark and Belgium were 
received and introduced to the Old City of Hebron 
and the Hebron Emergency Center and briefed 
on the difficulties faced by residents in the area. 

- A British delegation visited the Hebron Emergency 
Center and the old city. The delegation included 
the British Foreign Secretary in the shadow 
government and two parliamentarians.

- The organization welcomed a Spanish delegation 
included two representatives of Malaga 
Municipality. HWC coordinated visits for them 
to  several Palestinian NGOs as well as a visit 
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to Bethlehem Municipality and to Beit Sahour 
Health Center.

- HWC received a delegation from a Spain from 
Brigada Dones i Salut a Palestina. a program of 
visits was organized to several human rights 
institutions and some of  HWC’s centers was 
arranged and followed up.

The Media Unit

1.  Social Media:
The media and social networking sites witnessed high 
effectiveness over the previous year. The website featured 
126 news stories, 11 statements in Arabic, eight in English, 
two photo albums covering the activities of the promotion 
of reproductive and sexual rights project, and four reports. 
The website witnessed a number of developments, 
including the addition of a new center, which is Ishraqa 
that is associated with Hebron Emergency center. A special 
page for promoting health right-based reproductive health 
in the Palestinian society was established in Arabic and 
English and it contains several links to information, photos, 
reports and project news.

- Number of news posted on Dunya Woman Cancer 
Center’s website is 21 news.

- The organization’s Facebook pages in Arabic and 
English  were activated 

- 334 publications were added. 9 videos, 119 photo 

albums, and 4 PDF links were uploaded of Health 
Work Committees Facebook page.

The Following shows the number of publications that 
have been submitted on HWC’s centers pages by center:

Page Name 

2017Page Name

334Health Work Committees

131Dunya Woman Cancer Center

14Shepherd Field Kindergarten and Nursery 

20Oasis Center for People with Disabilities

39Ishraqa / Qalqiliya

76Ishraqa / Hebron Emergency Center

159Halhoul Health Center

182Qalqilya Health Center

83Qalqilia  Health  Center

28Beit Sahour Center / Dr. Ahmed Al-Muslamani Hospital

43Al - Shifa Health Center

40The Elderly Club

The Graph shows the number of visitors to the organization›s 
Facebook page
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The number of videos uploaded on YouTube channel of 
the organization 5 videos and a channel was established 
for the Dunya specialized center for women›s tumors and 
upload 11 videos on them.

The year 2017 witnessed a distinguished presence of Health 
Work Committees in the Palestinian and Arab media, due 
to the excellence performance of the departments and 
programs and the achievements on the ground, attracted the 
attention of the media and the journalists. The organization’s 
presence reached the international level through HWC’s 
general director representing Ro’a Network at the United 
Nations by presenting work paper expressing positions 
on global policies towards women in the Arab world and 
through the series of letters to the Secretary General of the 
United Nations regarding what happened with Dr. Rima 
Khalaf at UNESCO and her resignation after her report 
condemning the occupation in Palestine.

The presence of the organization in international events in 
Algeria through Dunya Center and the Human Trafficking 
Conference in Amman, as well as the Tunis conference on 
comprehensive health coverage for the population, were 
clear indication of the extent to which the organization 
has acquired at international and Arab level and it was 
reflected in various media tool as well.

As a result of the accumulation of media work and its 
spread and coverage to reflect the organization directions, 
the organization was hosted in many audio and visual 
media channels specially after publishing of its data and 

news. In addition, one of the Jordanian health syndicates 
visited the organization at the end of the year in order to 
be provided with information about the organization to 
publish and promote it on their web pages.

Al Muntada, The NGO Forum against Violence against 
Woman,  that was hosted by HWC was highly supported by 
the Media Unit. Thus, the Forum was followed up on what 
it produces, besides contributing to the formulation of its 
statements and positions, as well as, auditing, distributing, 
and providing it with the information it needs. There are 
approximately more than 36 media activities of the Forum.

The media unit has produced a monthly reportage about a 
health center, a clinic or a program. The reportage reviews 
the establishment background, development stages, and 
services. This is considered as a remarkable media for the 
organization. Throughout this year, reportage was made 
about Halhoul Center, and Hebron Emergency Center.

In addition, the organization continued to cooperate with 
the media groups on the WhatsApp for field follow-ups, 
Goal Portal, and PalMedia as well as work on expanding 
the organization›s WhatsApp group to all employees and 
members of the General Assembly by the end of the year.  
The organization continued cooperating with Pal Media 
Company to inform Journalists by text messages about any 
HWC’s activity or event. The list of local and Arab electronic 
media, as well as journalists targeted by the organization›s 
messages and news, has been expanded and media 
coverage of conferences and workshops was ensured.
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The main function of the impact of the media was the 
series of meetings held with the staff of the organization 
before the activities announced and then for comment 
on television and radio, in addition to the inclusion of 
the institution within a program that the Palestine TV 
will began producing next year 2018 on active national 
institutions in all areas.

The Arab Campaign for Early Detection of Breast Cancer 
that HWC was its representative in Palestine was provided 
with radio and television coverage on Palestinian media 
outlets inside and outside the country. The ongoing 
partnership with the Bank of Palestine had a clear impact 
in the Billboards distributed in October and in more areas. 
About 5,000 square meters in the streets of the West 
Bank carried the message of Breast Cancer Awareness 
Month , in addition the  new campaign launched this 
year from the city of Nablus, with the participation of its 
governorate, its municipality and its various institutions, 
received a distinguished media presence.

 

Documenting Success Stories.
Since 2017, the organization started publishing success 
stories for its models. Eight success stories were 
completed, highlighting developmental models such as 
the elderly club, the oasis center, and some health centers 
such as the Hebron emergency and others.
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The following is a statistical summary compared with the 
same period of 2016 in the field of traditional media by 
adding new sites and news agencies:

Type (media 
format)

2016 2017

News 102
18 + 106 of the NGO Forum 
Against Violence against Woman

Reports and 
reportage

56 6 + 62 to the forum

Press Releases 10 7 + 13 Forum

media invitations 
to the media

11 5 + 12 for the Forum

Monthly 
Newsletter

12 12

Video and Audio 
(hosting)

116 130

Publications 10 11

Special Reports 
(Success Stories)

0 8

messages 1 9

Audiovisual 
productions

0

2. Electronic crimes
2. The right to health
3. The right to health PowerPoint
4. Israeli violations of PowerPoint

Total activities of 
the NGO s Forum 
against violence 
against women

20 36

Billboard 500 m

200 meters + screen for the Forum 
by 760 times
5000 meters for the October 
campaign by Bank of Palestine

TV spots Number 
of broadcast times

1800 
times 

3400 times

radio 
Spots(broadcast 
frequency)

5400 
times 

9000 times

cooperation 
agreements

Maan 
News 

Network
Journalists Syndicate

The Organization’s Presence in the Media
In the baseline study done by HWC’s media coordinator 
to collect date on all types of media in Palestine 
and the relationship of the HWC with them in the 
organization’s coverage in the media, we put the most 
prominent results: 

Newspapers: There are six daily newspapers and one quarterly. 
The organization reached 4 of them (Al Quds, Al Ayyam, Al 
Haya Al Jadeeda, Al Hadath, and Sawt Al Nissa «quarterly»). 
The total access rate is 83%. The organization’s presence in the 
newspapers around 34- media article a week.
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Palestinian Television Stations
A: Satellite channels:  , the organization reached 

11 stations out of the 15 stations , 73% of the 
total number of satellite channels. The channels 
that the organization didn’t reach due to  their 
specialization and direction.

B. Local Channels: the organization reached 7 out of 
the 10 channels( 70%) and we will work to reach 
the others such as  Al Fajr al Jadeed in  Tulkarm. 
The other two are specialized and will not reach 
them.

Arab Satellite TV: There are number of Arab satellite 
channels working or speaking Arabic in Palestine 
and some of them are with variety programing , 
while 13 of them are news channels. HWC reached 
11 of them (85%).

Foreign satellite channels: There is unfixed number of 
foreign satellite channels in Palestine, some are non-
resident and their presence is linked to developments in 
the area or within visits. HWC is trying to attract Spanish 
television and the Venezuelan Telesur.

Radio stations: There are 40 radio stations operating 
in Palestine, of which two are in Gaza, the organization 
reaches 27 of them, an average of 68%, and the 
remaining 27% cannot be reached for program 
specialization. HWC is will work  in next three years 
to reach 8 stations where they operate in different 
geographical area. 

Agencies and websites: There are a large number of 
electronic news sites, including satellite channels and 
radio stations’ sites. There are six major news agencies 
that are officially accredited from which journalists take 
their materials. HWC has access to all these agencies 
100%. The organization is targeting ten new Palestinian 
e-news websites each year.

Training and Continuing Education: the department’s 
staff participated in several workshops, conferences and 
training courses both inside and outside the organization 
and at the international level, where the organization 
participated in  24 events through effective participation 
in conferences or panel discussions or facilitating some 
discussion panels. HWC participated in eight working 
paper  through these events.





Financial and 
Administrative Department



72 /      Annual Report 2017

The Financial and Administrative Department is 
one of the most important departments in the 
organization as it interacts and interacts with the 
other departments. The department employs 
qualified and specialized staff in various financial and 
administrative sectors. These specialties go under 
the structure of the department which is divided 
into: accounting unit, procurement unit, warehouse, 
fixed assets folder, human resources, and information 
systems. The staff is trained and has work experience 
between 1025- years, enabling employees to work 
efficiently, effectively and with quality.

The organization employs a staff of 200 employees, with 
females representing 61% of the total number of staff, and 
more than 100 specialists working in various specialties 
on contractual basis.

Organizational Structure
Health Work Committees has a clear and well-established 
organizational structure that combines centralization and 
decentralization systems. In addition, the specialties and 
authorities are clearly defined so that there is no duplication or 
inconsistency in tasks and responsibilities. The organizational 
structure is based on the following principles:

- Hierarchy: one head per subordinate.

 - Scope of responsibility:  appropriate activities 
and tasks for each job, so that the employee can 
perform the tasks efficiently. 

- The principle of specialization: similar tasks are 
grouped under one organizational unit. 

- The principle of delegation of authorities: 
through a clear job description that defines the 
limits of authority and decision-making.
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Organizational Structure 

General Assembly

General Director

Board of Directors

Executive Committee

Primary Health Care 
Department

Advocacy and Health 
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Financial and 
Administartive Department

Public Relations 
Department

Community
Development Department

Centers Programs

Women Health 
programs

School Health 
Programs 

South Area

 Beit Sahour 
Heath Center

Hebron  
Emergency 

Center

Halhoul 
Health Center

Mobile Clinic/
South

Middle AreaNorth area 

Al Shifa› Health 
Center/Tubas 

Al MAzra›a 
Helth Center

Ras Karkar 
clinic

Dunya Women 
Cancer Clinc

Rantis  Clinic

Al lubban 
Clinic

Nablus Medical 
Compound

QalqiliaHealth 
Center

Awarta Health 
Center

Al Bathan 
Clinic

Mobile Clinic /
North 

Salem Health 
Center

Well baby 
Programs

Chronic Disease 
Program

Information 
Technology

Human 
Resources

Accounting 

Warehouse

Projects and 
Fundraising

Networks and 
Coalitions

Media

Nidal Center 

Centers

Jadal Center

Elderly Club

shepherd Field 
Kindergarten

Alwaha  
Center

Programs

CBR Program

Youth 
Development 

Program

Intermediate 
Rehabilitation 

Unit
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The organization’s structure includes a general assembly 
which has 150 members. The General Assembly meets 
annually to discuss and approve the financial and 
administrative reports of the organization.  The General 
Assembly elects every two years the Board of Directors 
according to the Palestinian NGO’s law. The Board of 
Directors consists of 9 members including the Chairman 
of the Board. The Board of Directors meets monthly and 
overseas the administrative work of the organization, 
It also contributes in establishing the general policies 
and directions of the organization’s work. Finally, the 
Board of Directors approves the plans and budgets of 
the organization and follows up their implementation 
through the executive committee.

The organization is managed by executive committee that 
consists of the directors of the departments and regions, it is 
led by the general directors of the organization. In addition, 
the executive committee oversees all the executive works 
of the organization and the work of the departments and 
branches based on the strategic plan, in order to achieve 
the goals, vision and mission of the organization. Both 
of the organization and its administration are governed 
by the NGOs Code of Conduct and by the values   of good 
governance and transparency.

Administrative and Financial System:
Health Work Committees has always worked to 
institutionalize the various aspects of its work, to achieve 
rational and appropriate management that is featured by 

integrity and transparency and under the accountability 
system in its financial and administrative procedures.

Also, it has worked on drafting systems and manuals for 
its financial and administrative policies and procedures, 
based on international accounting standards while 
ensuring transparency and separation of responsibilities 
and tasks. In addition, it has developed employment 
system based on the Palestinian Labor Law, which takes 
into account the rights of workers, ensures fair policies in 
employment, and provides salaries and vacations. 

The organization introduced technology and information 
systems in its work, and created electronic systems 
to follow up the work, including: a central system for 
patients’ registration and archiving files, an electronic 
system for human resources, a system for keeping and 
tracking the fixed assets of the organization, a system 
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to follow up with purchases, and an accounting system. 
In addition, the organization introduced a new system 
to follow up with gender based  violence cases, which is 
based on the social type and with cooperation with the 
Palestinian NGO Forum for Combating Violence against 
Women and funded by the United Nations Population 
Fund (UNFPA).

Financial and Administrative Committees:
Besides the Executive committee, which is considered 
the first body in the managing the organization, 
the organization has established several specialized 
committees to follow up with the financial and 
administrative issues in the organization, including:

Central Procurement Committee: 
The committee consists of three members of the board 
of directors, in addition to the general director and the 
financial and administrative director. The committee 
overseas all bids and purchases that exceed more than 
1000 US dollars.

The Finance Committee:
The Finance Committee consists of three members 
of the Board of Directors (Treasurer, Chairman, and 
Vice President), that supervises the financial work and 
approves all financial operations including payments 
and recipients, in coordination with the director of 
the financial and administrative department and the 

General Director while ensuring its compliance with the 
organization’s finance system.

Besides the internal audit committee, there is an 
independent external auditor appointed by the Board of 
Directors and approved by the General Assembly at its 
ordinary meeting. The external auditor reviews and audits 
the accounts of the organization on an annual basis and 
issues annual audited financial statements. In addition 
to the many auditors who annually audit the accounts 
of various projects, and according to the requirements 
of projects and financiers, which enhances the accuracy 
of the data of the organization and its compliance with 
international standards and financial and administrative 
transparency standards.

Internal audit committee:
A special committee was formed by the Board of 
Directors and the General Assembly to audit internally 
the financial and administrative aspects of all works by 
the organization. It is chaired by the Vice-President of 
the Board of Directors and it includes in its membership 
professionals in finance, administration and auditing.

Financial and administrative reports:
The financial and administrative department prepares 
periodic reports financially and administratively. These 
reports are presented and discussed internally and with 
the participation of the various departments and the 
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board of directors on an annual and semi-annual basis. 
The data of these reports are used in making important 
administrative decisions and setting the general policies 
of the organization. These reports includes:

- Accounting reports: (income, expenses, accounts 
payable and receivables, cash flows, salaries and 
related expenses).

- Periodic project reports.

- Tender, procurement and suppliers’ reports.

- Warehouse reports (periodic inventory, balances 
for medicines and supplies, center and clinics 
withdrawals of different categories).

- Personnel reports (payroll statements, salaries, 
leave, reports of trainees and volunteers).

- Periodic reports on health and administrative 
information systems, data protection and 
preservation from loss, periodic indicators of 
centers and clinics).



Independent Auditors’ Report
Financial Statement
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Partners of the Health Work Committees
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Partners of the Health Work Committees
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Partners of the Health Work Committees
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Partners of the Health Work Committees




